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The undersigned herewith present a Eeport of the 
Proceedings of the Eailroad Convention, held in this 
city, in December and January last. 

THOMAS THACHER, "| 
WALDO HIQGINSON, \ Commime. 
S. M. FELTON, 
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PROCEEDINGS. 



At an informal meeting of some of tlie several per- 
sons interested in the lines of EaUroads leading to Ver- 
mont, holden at llj Tremont How, Nov. 13th, 1850, 
E. Fairbanks, Esq., was appointed Chairman, and S. 
M. Felton, Esq., Secretary, 

It was Voted, that a Committee be appointed to call 
a meeting of the Directors and Superintendents of the 
Railroads, constituting the several lines of Railway 
between Boston and Lake Champlain, by way of Con- 
cord, N. H., and Fitchburg, Mass., together with the 
Directors and Superintendents of such connecting lines 
as it may seem expedient to the Committee to have 
represented at said meeting, for the purpose of taking 
means to regulate the competition now existing between 
portions of said lines, and to consider such other mat- 
ters as may be brought before them. 
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It was also Voted, to appoint the following a Com- 
mittee to call said meeting: — 

The President of the Boston & Maine Railroad. 
" " Boston & Lowell Railroad. 

" " Fitchburg Railroad. 

" " Vermont & Mass. EaUroad. 

" " Sullivan Eailroad. 

Thomas Thachee, Esq., of the Cheshire Railroad. 
B. T. Reed, Esq., of the Ogdensburg Railroad. 
Nathan Rice, Esq., of the Rutland and Builington 
Eailroad. 

Dr. Wm, J. Walker, of the Northern Railroad. 
J, P. Putnam, Esq,, of the Vermont Central Rail- 
road. 

JosiAH Stickney, Esq., of the Concord Railroad. 
Thomas S. Williams, Superintendent of the Boston 
& Maine Eailroad. 

Waldo Higginson, Agent of the Boston & Lowell 
Eailroad. 

S. M. Felton, Superintendent of the Fitchburg Eail- 
road. 



In accordance with the above vote, invitations were 
sent by the above Committee to the Presidents, Di- 
rectors and Superintendents of the following EaUroads, 
requesting them to meet at the Fitchburg station, in 
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Boston, on Tuesday, December 10th, 1850, at 10 
o'clock, A. M. : — 

Boston and Lowell, 

Nashua and Lowell, 

Concord, 

New Hampshire Central, 

Boston, Concord and Montreal, 

CoiKord and ( 

Contoocook Valley, 

Northern, 

Connecticut and . 

Vermont Central, 

Vermont and Canada, 

Ogdenshurg, 

Sullivan, 

Rutland and Burlington, 

Cheshire, 

Fitchburg, 

Boston and Maine, 

Vermont and Massachusetts. 

In accordance with this notice, the Convention as- 
sembled at the time appointed, in the room of the Di- 
rectors of the Fitchbxirg Raih-oad, in Boston. 

The meeting was called to order by Joseph Tilden, 
Esq., of Boston, who nominated Jacob Forster, Esq., 
of Boston, as President, pro tern. 

Thomas S. Williams, Esq., of the Boston & Maine 
Eailroad, was elected Secretary, pro tern. 

Messrs. Charles Thompson, Uriah Ceocker, and 
Thomas M, Edwards, were appointed, on motion of one 
of the delegates, by the President ^ra tern., to retire and 
nominate a list of otficers for the Convention. This 



ibyGoogk 



Committee subsequently reported the following list of 
officers: — 



PEESIDEHT. 

Hon. ERASTUS FAIRBANKS, St. Joiinsbury, Vt. 

VICE PKESIDENTS. 



JOHN HOWE, Esq., of ] 
Mr. THOMAS WHITTEMORE, of Cambridge. 
DANIEL ABBOTT, Esq., of Nashua, N. H. 
JAMES C. DUNN, Esq., of Boston. 

SECRETARIES. 

S. M. FELTON. 
CHARLES F. GOVE. 
JOHN R. BREWER. 
L. TILTON. 

The report was unanimously adopted, and the gen- 
tlemen named were requested to act, and took their 
seats as officers accordingly. 

On motion of Mr. Felton, it was Voted, that a Com- 
mittee be appointed by the President to retire and 
report what course of proceedings would best promote 
the objects of the Convention; and that the same Com- 
mittee remain as a standing Business Committee during 
the session of the Convention; and that all questions 
proposed for general discussion be referred to the said 
Committee, to report upon the expediency of their 
occupying the time of the Convention. 
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On this Committee, the President appointed Messrs. 
J. B. French, ThomaS' Thacher, S. M. Felton, Waldo 
HiGGiNsoN, N. G, 0PHAM, L. TiLTON, and John P. 
Putnam. 

Tlie Committee reported as follows : — 

EEPOET. 

That a Committee of Conference be appointed on 
the part of the roads immediately interested, upon the 
subject of the competition now existing between White 
Eiver Junction and Boston via Concord, N. H., and 
Fitchburg, Mass., and that this Committee consist of a 
delegate from each of the following Koads, to be ap- 
pointed by the representatives present from each of 
these Eoads, who shall report the name of said del- 
egate to the President of this Convention as soon as 
practicable; and the President is requested to announce 
the Committee to the Convention, when thus complet- 
ed; — Sullivan, Vermont and Massachusetts, Fitchburg, 
Cheshire, Eutland, Vermont Central, Connecticut and 
Passumpsic Rivers, Northern, Concord, Nashua and 
Lowell, Boston and Lowell, and Boston and Maine. 
Also, that a Committee be appointed by the President 
to consider and report the best mode in which the Con- 
vention can consider and act upon the subject of the 
competition now existing between Lake Champlain 
and Boston, by the way of the Vermont Central and 
the Rutland and Burlington RailTOads. 

The Committee farther propose the following; — To 
consider and act upon the reports of the two Commit- 
tees already provided for, in the order in which they 
may be made, and that said reports be always the first 
in the order of the day until disposed of, unless it be at 
any time decided otherwise by the Convention; and 
that the time not occupied by the consideration of these 
reports, be devoted to the discussion of, and action upon, 
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such otlier subjects of interest to the Raihoads rep- 
resented as may be deemed expedient; and each subject 
duly reported for discussion shall be placed upon the 
order of the day, and considered in turn. 

And in order at once to bring the Conyention to the 
consideration of questions of interest and importance, 
the Committee propose the four follomng subjects for 
its attention : — 

First. The expediency of increasing the present 
rates for passengers and freight, and the course of 
action best calculated to aiford a permanent continu- 
ance of remunerative rates. 

Second. The best mode of increasing efficiency in the 
transaction of joint business, by improving harmony 
and union between the several roads concerned iu such 
joint business. 

Third. The expediency of the system of excursion 
trains, at cheap rates. 

Fourth. The best method of regulating competition 
in general, between the several lines of Railroads here 
represented, both in through and way business. 

The Committee farther propose that (in consideration 
of the importance of haviug one and the same Secre- 
tary throughout aU the proceedings of this Convention, 
and of the other necessary avocations of the gentlemen 
appointed to act as Secretaries) William P. Pabrott, 
Secretary of the New England Association of Railroad 
Superintendents, be employed as one of the Secretaries 
of this Convention ; also, that Joseph H. Buckingham 
be employed as Reporter of the proceedings of this 
Convention. 

This Report was unanimously accepted, and the 
Convention being fully organized, proceeded to busi- 
ness. 

Mr. Ira Goodall moved the folloiving : — 

Resolved, That a Committee be appointed to estab- 
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lish the weights of all such freight as goes by tale or 
by the ton, and designate which shall go as first and. 
which as second-class. 

Under the Rule adopted in the first vote, on motion 
of Mr. i'ELTON, this Resolution was referred to the Bu- 
siness Committee. 

On motion of Mr. Thompson, of the Sullivan Road, 
it was 

Voted, That the Committee to be appointed on the 
subject of the competition now existing between White 
River Junction and Boston, consist of two from each of 
the Roads mentioned, instead of one, as was provided 
in the Report of the Business Committee. 

The President announced the following as the Com- 
mittee to consider and report on the subject of the 
competition between the Rutland and Burlington and- 
the Vermont Central Road, being Committee No. 2 : 

Hon. William Sturgis, of Boston. 
Hon. Charles Paine, " Northfield, Vt. 
John Howe, Esq. " Boston. 

Jacob Forster, Esq. " " 
Thomas M. Edwards, Esq., of Keene, N. H. 
Db. William J. Walker, " Boston. 
Isaac Spaulding, Esq., of Nashua, N. H. 
Hon. Timothy Follett, " Burlington, Vt, 
JosiAH Stickney, Esq. " Boston. 
JosiahB. French, Esq. " Lowell. 
Nathan Rice, Esq. " Boston. 

Subsequently, Messrs. Edwards and Rice were ex- 
cused, and Thomas Thacher, Esq., of Boston, and John 
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A. CoNAKT, Esq., of Rutland, were substituted in their 
places on the Committee. At a later period in the fore- 
noon, Mr. CoNANT asked and obtained leave to retire 
from the Committee, in consequence of other engage- 
ments; and John P. Putnam, Esq., of Boston, was, on 
motion of Mr. Howe, appointed to fill the vacancy. 
The Committee, as finally constituted, consisted of 
Messrs. Stubgis, Paine, Howe, Foester, Thacher, 
Walker, Spaulding, Follett, Stickney, French, and 
Putnam. 

On motion of Mr. Spauluing, of the Concord Road, 
it was 

Voted, That the members of the above-named Com- 
mittee be authorized to call, temporarily, on a member 
of the Board of Directors to which he belongs to supply 
his place, if he should be necessarily absent ; but that 
he shall himself remain a member of the Committee, 
and be responsible as such. 

On motion of Mr. Thompson, of the Sullivan Road, 
it was 

Voted, That the same rule be adopted in regard to 
the members of the Committee to be appointed on the 
subject of the competition now existing between White 
River Junction and Boston. 

The President then called on the delegates from the 
diiferent roads interested, to nominate the members of 
the Committee of Conference upon the subject of the 
competition now existing between Wliite River Junc- 
tion and Boston via Concord, N. H., and Fitchburg, 
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The following was tlien reported and announced by 
the President as the Committee — being Committee 
No 1: 

Sullivan — Charles Thomi^son and David A. Gage. 

CiresHiRE — Salma Hale and Lucian Tilton. 

Vermont & Massachusetts — Thomas Whittemore 
and D. S. Jones. 

FircilBURG — Jacob Forster and S. M. Felton. 

Northern, JST. H. — Joseph B. Walker and Onslow 
Stearns. 

Concord — Isaac Spaiilding and N". G. Upham. 

Nashua & Lowell — Jesse Bowers and Charles F. 
Gove. 

Boston & Lowell — WiUiam Sturgis and Waldo 
Higginson. 

Boston & Maine — 'Southworth Shaw and Thomas 
S. Williams. 

The President announced that the Business Commit- 
tee had proposed the following resolution for discus- 
sion; and that this was the order of the day for debate : 

Resolved, That it is expedient to raise the price for 
transportation, both of passengers and freight. 

Mr. Whittemore, of the Vermont and Massachusetts 
Railroad, said that, so far as concerned the Railroads 
commencing fifty miles or more from Boston, they must 
either raise their rates on freight and passengers, or do 
something else to obtaiii an income, or else they must 
die. It was well known that the rates on freight 
throughout the country traversed by Railroads, were 
very much less now than before they were built ; less 
than the roads could afford to receive, and much less 
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than tiie freight could afford to pay. Change was not 
so much needed as to roads terminating in Boston, as 
in regard to those in the remote countiy towns ; but it 
was clear to him that, at the present prices, the distant 
roads must, as a class, be ruined.' The result of such a 
change might be thought uncertain ; but without such 
change, there could be no dividends. He was in hopes 
that it would be one effect of the present Convention 
to declare the existing rates on freight to be fair too low. 
Doubtless the newspapers always will advocate low 
freights anil low fares, and these might do well enough 
for roads near Boston. Some roads could afford a dif- 
ferent policy from others. It was well known that 
fares had been recently raised on the Fitchburg Road, 
and he had heard little complaint ; he thought this a 
safe precedent. He would vote for a rise, even should 
odium follow. It was time to inform the public that 
Railroad business could not be doi^e at the present 
prices. 

Mr. Derby, of the Fitchhurg Railroad, asked if the 
last speaker would go above two and a half cents per 
mile for passengers, that being higher than the general 
rates on the New York roads 1. 

Mr. Whiti'emore replied that the rates for both 
freight and passengers should be raised to a "living" 
price ; high enough to pay honestly, and well. If two. 
and a half, cents would not be enough, let it be thi'ee 
cents. He had no special plan to offer, but this was 
his theory of the case, 

Mr. Fairbanks, of the Connecticut and Passmnpsic 
Rivers Railroad, supposed the resolution only in- 
tended to elicit discussion. The two questions, as to 
freight and passengers, should be sepai'ately considered. 
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1 might so increase in numbers under low 
freights as to avoid loss. Not so with freights. Some 
freights would decrease in amount if prices were raised, 
but most would be but little affected. With certain 
competing roads — roads competing with water com- 
munication — there might be difficulty ; freight might 
be lost by too high a rate. But in local districts, with- 
out such competition, where there was a ceitain amount 
of products to go to market, and a certain amount of 
articles to go from the city for consumption, there 
would be no loss by a rate decidedly higher than the 
present, provided it were lower than the price paid be- 
fore Railroads were introduced. But the great object 
now was equalization — people wish to know that all 
pay alike. 

When stockholders invested money, they expected 
to have a fair remuneration ; they expected, in fact, to 
have more, in consideration of the risk. A satisfactory 
result might, he believed, be obtained, but only by am- 
ple deliberation. For himself, he had no plan to pro- 
pose, but thought it more important for the Convention 
to debate the subject of freight than of passengers. 

Mr. Howe, of the Boston and Maine Railroad, 
thought this a matter most pertaining to roads distant 
from the city, and hoped to hear it debated by those in- 
terested in such roads, 

Mr. Derby agreed in general with both Messrs. 
Whittemoee and Fairbanks. He thought, with the 
latter, that the distant country towns would not com- 
plain of a moderate increase on present prices. The 
great inquiry was. What would be a remunerating 
rate, all things considered I He alluded to the ice busi- 
ness of the Fitchburg road, which was a peculiar busi^ 
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ness, and could be conducted at a high rate per mile, 
and not be affected by charges on other kinds of 
freight, because it was peculiar. He thought that if 
there was any change, it should be in reference to cer- 
tain articles of freight and on certain roads. As to 
floior, however, there were now some millions of barrels 
in Canada seeking a market ; and the question was, 
Could we take that and bring it to Boston, at an in- 
creased rate, in the face of the New York competition ? 
Sixty cents a barrel for flour from Ogdensburg to 
Boston did not materially vary from the rate charged 
for coal on the Beading Railroad, and the roads from 
the North were candidates for this freight, as the Read- 
ing Railroad was for the carrying of coal. On that line, 
this very season, there was a year's dividend made in 
two months, by the transportation of a single article, at 
a rate as low as that now charged by our roads for flour. 
He should be sorry to have any action of this Conven- 
tion drive away from us this important business. The 
matter was best left to the different roads ; uniformity 
was impossible ; each case must be judged by itself. 

As to passengers, he thought it an open question 
whether two or two and a half cents per mile were most 
lucrative. He knew one road which had lost money 
this year by raising the fare. Could as much money be 
earned at three cents per mUc as at present rates ? It 
was a question of returns. At present, our rates are 
from twenty-five to thirty-three per cent, above those in 
New York, and would it be well to raise them still 
more? He suggested that a large Committee should 
be appointed, to consider and report upon this subject. 

Mr. GooDALL, of the White Mountains Railroad, 
thought we might establish a certain kind of uniform- 
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ity in prices, by a classification of roads and fares. 
The rate on passengers near Boston might he two 
cents per mile ; fiirther off, two and a half cents; 
still farther, three cents. A proper Committee could 
easily arrange this. In case of competing roads, 
the same result could he produced by taking cer- 
tain parallel links, and establishing an uniformity for 
these. Much depended on the state of the country tra- 
versed by the road, but he thought it would never be 
safe to exceed three cents per mile. Again, as to 
freight, there was always new business arising, the price 
of which must be determined by experience ; and, in- 
deed, there would always be different classes and prices 
for freight. He approved of the Committee proposed. 
Mr. WniTTEMORi; agreed that we must not put our 
prices too high ; but something must be done for the 
suffering roads. He could speak for one road, on 
Tvhich the prices paid for a very large department of 
business did not give a " living." Roads terminating 
in Boston, like the Lowell and Fitchburg, could do bu- 
siness on lower terms than interior roads. It was com- 
petition which was keeping prices down. The last 
speaker had alluded to competition in Vermont and 
New Hampshire ; but other roads were suffering in the 
same way. We, of the Vermont and Massachusetts 
road, feel the evils of competition at both ends of our 
small road, for we are in the centre, as it were, of the 
whole trouble, and have to suffer for the sins of both 
extremities. It would be a great benefit to have an ar- 
rangement made, if it eould have some permanency, 
and be felt as binding on both parties. 

There must be some discrimination between interior 
roads and Boston roads. The Fitchburg and the 
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Lowell roads might cany passengers for two cents per 
mile ; but the Vermont and Massachusetts Kaih'oad 
could not live on that. We want to make each road to 
pursue its business fairly, pay its expenses, and neither 
fear nor need any dishonest or dishonorable tricks. 

Mr. Thompson said that on the Sullivan Eailtoad, 
they were literally doing business for nothing. He 
was for changing the rates with reference to freight and 
not to passengers. Freight rates should be increased, 
and very considerably. The freight between Boston 
and White Eiver Junction used to be carried for not 
less than ^20 per ton, and was from four days to a week 
on the road. Then Railroads were built, and before 
they were sure of the business, it was well to establish 
low fares. But now they were sure of it, and there 
should be a fairer division between the road and the 
public. The question was whether three-quarters of 
the advantage in time and cost should go to the public, 
and the roads, in some cases, lose money 1 Presidents 
of roads should see that their stockholders were not 
robbed for the public convenience. Bates might be 
raised considerably, and the public still get full half the 
benefit ; and stockholders had a right to demand their 
share. 

Mr. Fairbanks called the attention of the Conven- 
tion to a few facts respecting the great business of the 
West. Undoubtedly, there was a great amount of pro- 
duce to come thence, and a coiTesponding amount of 
freight to be returned. Undoubtedly, the two great 
lines fiom Burlington must come in for a shai'e of that 
business ; but to expect them ever to get all, or, at pres- 
ent, even a very great share, would lead to disappoint- 
ment. There was an interest on Lake Champlain which 
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must always have its share. Should we reduce the fares 
even below remunerating rates, the Lake interest would 
stiU get its share ; and the two lines alluded to could 
not do all, even were the Lake competition removed. 
Others must come in for a portion of the Western 
trade, and reduction of rates would for some time be 
only injurious. If one line reduced, others must, 
though a mutual agreement inight avoid the difficulty ; 
and there was certainly enough for all to do. 

He would allude, with some diffidence, to another 
matter. The Vermont Central and the Rutland and 
Burlington roads are yet in their infancy, and have 
neither sufficient furniture nor moving power to do a 
great deal more than now ; nor are they in sufficient re- 
pair to do a great increase of work economically. With 
the Western Railroad, from Albany to Boston, the case 
was diifcrent. That road could double its freight any 
day, with small trouble or cost, being largely fitted with 
engines and cars, and having, moreover, been tested by 
long use. But it was otherwise with the new roads, 
and the question was whether, with higher rates, there 
would not still be a business sufficient, at least, at pres- 
ent, for these rOads ? 

The experience of most Railroad Directors is, that 
the profits of local business ai-e more sure than of 
through business, and we must beware lest reducing 
the latter compel ns to reduce the former. The local 
trade will not bear a reduction beyond a certain point, 
and no plan is judicious which does not take this fact 
in view. 

Mr. Alvah Crocker, of the Fitchhurg Railroad, did 
not intend to occupy much time, but thought the sub- 
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jeet of great importance. We have invested in these 
EaUroads millions on millions of dollai-s, and a great 
portion of the money is at this moment useless to those 
who invested it, while the public is a gainer. Towns 
and neighborhoods have been brought to life, without 
the stockholders receiving even their legal interest. 
This needs attention, and the proposed Committee ia 
needed. There were many difficulties, some of which 
bore, at present, very hard upon the Pitchburg track of 
the lines to Lake Champlain ; but he hoped such a 
Committee would go thoroughly to work. 

Mr, Crocker alluded to the remarks of Messrs. Derby 
and Whittemore, with each of whom he agreed at some 
points; but he would assure the latter, especially, that 
if he raised the price of freight too much on his road, 
(the Vermont and Massachusetts Railroad,) he would 
drive all the business away. He must be careful 
and see lest the increase of only half a dollar a ton 
should transfer freight from that road to the Connecti- 
cut E-iver Eroad. True, the laborer was worthy of his 
hire, and some of us certainly had got very little hire 
for our labor, for a few years back ; something was 
needed to be done, but that carefully. An agreement 
should ,be made and adhei-ed to, which should bind 
other roads than those here present. 

There was another thing to be settled by this Conven- 
tion, viz. : as to the principles which should govern as to 
territorial or border towns — "What are they 1 — To 
whom do they belong ? He would suggest to the Com- 
mittee to devise some plan on the subject. For himself, 
he was in favor of marking out territorial divisions. 
He hoped that this Convention would do great good ; 
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that its Influence would be such as to assist the roads 
to do an honorable and safe business, and one which 
would yield something to the stockholders. 

Mr. Whittemoee said, that if he understood the 
matter correctly, this resolution was only intended to be 
suggestive, not decisive. It was a question yet to be de-. 
cided, whether there was any need of raising prices at 
all. If not, let us say so, and so much of our business 
will then be done. Our principal competition, is from 
roads not here represented ; and they are not here be- 
cause, although the subject of inviting all the roads was 
debated in the primary meeting, it was supposed that 
the first evils to be corrected were those arising from 
the competition between the rival routes from Lake 
Champlain to Boston. This Convention was partly an 
experiment, and might lead, if desired, to a more gene- 
ral Convention. 

Mr. LiNSLEY, of the Rutland and Burlington Rail- 
road, thought this but an abstract proposition, which 
this Convention could not settle. As for the freight ac- 
cumulated at Ogdensburg, we might get that to-day, 
perhaps, at our own prices ; but perhaps to-morrow 
might tell a different stoiy, from the rise of some new 
competition. 

Mr. Gove moved to lay the Resolution on the table, 
and this motion was carried. 

Some conversation arose as to the expediency of an 
afternoon session, and finally, on motion of Mr. Gove, 
the Convention adjourned to 3, P. M. 
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AFTERNOON SESSION. 

The Convention was called to order by the President. 

Mr. Gove, of the Nashua and LoweU Eailroad, re- 
gretted that members were not more punctual. He had 
hoped for a fuU attendance and a full discussion of the 
question of the morning. Gentlemen do not seem to 
localize the importance of the subject. It seemed to 
him, that the destiny of the Kailroad interest depended 
upon our action at this time. We must resolve to 
change our course of management, or it will soon be too 
late. The main object now seems to be to show a large 
amount of husiness done, without regard to the means 
used to get it, or the profits to be derived from it. 
Means are used to get business from othe^- roads, which 
any one would be ashamed to resort to in the transac- 
tion of private business; which shows that the Man- 
agers, as well as the Corporations, have but small souls, 
if any. We make solemn bargains with each other to 
be governed by certain principles and rules, and violate 
them, the same day, by a secret bargain with an indi- 
vidual, to obtain a small pittance of freight from 
another road. 

The people, seeing this, lose all respect for us, as we 
seem to have none for ourselves ; and they approach us 
to dicker ivith us, like jockies, without even thinking 
that we may deem it an insiilt. In this way, we have 
already sunk our characters so low, that the term 
"Railroad man" is one of reproach, and at once de- 
stroys his influence in legislative halls, and jeopard- 
izes his rights, and the rights of the corporation, even 
in our courts of justice. No merchant or tradesman 
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could live a^d deal thus with his neighbors. That 
great man, " The Public," has thus learned to seize upon 
us, and to confiscate both us and our roads to his sole 
use and behoof for ever, as if the stockholders had no 
rights, and no interests to be protected and looked 
after. He requires us to make brick even without straw, 
and if we do not readily submit, he charters another 
road, that we may fight each other, and thus both be- 
come an easy prey to any one who ch.ooscs to use us. 
Our embaixassments are all the cfiects of our own folly. 
If we would resolve to do business upon fair and hon- 
orable principles, and respect the rights of others, we 
should be respected, and give little hope of gain by 
competition. The people are wUling to pay a fair and 
equitable price for doing business well, if we would ask 
it, like honorable men. Those who make gain by chaf- 
fering with us, despise us for it. Mr. Gove referred to 
several instances of bad faith among Railroad managers, 
whjch he characterized as any thing but honorable, and 
hoped this Convention would do something to put a atop 
to such proceedings, or the result, in his opinionj 
would be,, to drive every man of honorable feelings out 
of the business, and leave it to those of a different 
character ; which would be to destroy, not only the inter- 
ests of stockholders, but the safety and convenience of 
the public. 

A nnmber of members having come in during Mr, 
Gove's remarks, he called up the Eesolution which was 
laid on the table, and moved its reference to a Commit- 
tee. The local fare on his road (the Nashua and Low- 
ell) was two and three-quarter cents, which he thought 
quite as much as it would bear, or more. The through 
fare was two and a quarter cents. Some thought that 
this would bear raising, and some otherwise. 
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It was moved, that the Eesolution be" referred to a 
Committee of one from each corporation. 

Mr. HiGGiNSoN, of the Boston and Lowell Railroad, 
thought that there would be likely to be a more 
speedy report, if it were referred to a Committee of 
three only. 

Mr. Thompson expressed great interest in the subject, 
and hoped it would lead to some action. He had no 
doubt that if the management of all the roads could be 
left to the President of the Convention, they would all 
prove good paying stock ; or, if they all belonged to one 
man, it would be so ; the diificulty was in the variety of 
management, and in the competition. He thought a 
lai-ge Committee could, by a comparison of views, come 
at the best result. 

Mr. HiGGiNsoN moved to amend by substituting a 
Committee of three. He thought the discussion in the 
body of the Convention had elicited a variety of views, 
on which such a Committee could act understandingly, 
and that this Committee need not, therefore, be a large 
one. 

Mr. GooDALL hoped that one consequence of this 
Convention would be to diminish the vehemence of 
competition. He thought, with Mr. Thompson, that 
were all the roads under one skilful management, they 
would all pay well. This, of course, was impossible ; 
yet, if any two parallel roads would join and " stock 
their hands," as was the phrase in staging matters, he 
believed the stockholders would gain by it. It was as- 
tonishing to hear what an. amount of business was being 
offered to us from the great Canada trade. Six hundred 
thousand barrels of flour, besides other freight, for this 
year ! He did not mean to say that we should not make 
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some exception from other business, in order to get this 
freight in favor of the Ogdensburg road. All felt an in- 
terest in this matter. In 1826, he was present at a 
meeting for devising measures to facilitate the passage 
of freight up and down the valley of the Connecticut- 
Various measures were proposed, but he advised them 
all to wait for a Railroad. There were then no Rail- 
roads in this country, and it was thought a dreamy 
project. He preferred the larger Committee suggested. 

Mr. HiGGiNsoN then withdrew his amendment. The 
question being on the motion to refer, as above, 

Mr, Derby advocated it. He stated that there was 
a commission now sitting In this city of gentlemen 
from Canada, New Brunswick, Nova Scotia and Wash- 
ington, on the trade between the British Provinces and 
the United States. He read a memorandum of statis- 
tics respecting the trade, showing its continual increase, 
and that it :s now nearly as large to Europe via the 
United States, as that by the way of Montreal and 
Quebec, and bid fair to be soon much larger. He read 
this to show, not only that the trade was increasing, 
but that it was possible and important to secure it to 
Boston. He thought that we could always retain it, 
even at a higher rate than the New Yorkers, by adopt- 
ing a liberal policy. Thus far, by our Railroads, we 
have brought only enough (and sometimes hardly 
enough) of produce to supply the local trade or con- 
sumption. We can sail our ships cheaper than they 
can be sailed from the South and from New York.- All 
tliat is needed to increase our navigation is to obtain 
the quantity of freight "Why should we not carry 
over our roads the through freight now carried by the 
slow routes of the canals, and by circuitous navigation I 
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In Ms morning's remarks, he had shown that in Penn- 
sylvania, it had been carried as cheap as at our present 
prices, to an evident profit, giving a year's dividend in 
two months. The same fact had been demonstrated in 
regard to the New York Canals. When he referred 
to the business of the Vermont Central and the Rut- 
land and Burlington roads, he did not speak of the lo- 
cal retail business alone, but of the whole traffic. To 
name the local business in, comparison with the 
through, would be to compare the trade of a retail 
apothecary with that of Lawrence & Co. It was out 
of the large mass of the business that he wished to 
secure the profits. He wanted the great trade of the 
■West ; and he believed that when the spring opened, 
the roads could promptly make arrangements to do any 
amount of business which they could obtain. 

He remembered the estimates he had aided in 
making for the business of the Vermont and Massa- 
chusetts Eailroad, before it was begun, and they would 
he realized within a twelvemonth. The depressed state 
of that enterprise could not be ascribed to low charges, 
for they were higher than on many successful lines. 
It was owing .to other causes, perhaps unavoidable — ■ 
harsh legislation, change of route, concealed difficul- 
ties, extra cost, and sacrifices on land and stock. As 
respects the lines to the North, he believed that 
during the winter months, say from November to May, 
the freights would bear a higher rate ; but he preferred 
to leave the whole matter to a judicious Committee. 

The motion to refer to a Committee of one from 
each road was then agreed to. 

Mr. Thompson proposed a Nominating Committee. 
.Mr. FoRSTER thought that this very matter was already 
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in the hands of a Committee, which had under consid- 
eration the general subject. 

The President suggested the reference of the suhject 
to the former Committee ; it was only a question of time 
— whether that Committee could consider it in season- 
After some farther oonversation, the Committee was 
appointed and adopted, as follows — being Committee 
No. 3:— 

Charles F. Gove, (Coairman,) of the Nashua and 
Lowell Railroad. 

N. A. Davis, of the Concord and Claremont Eail- 
road. 

Samuel Bacheldee,, of the Boston and Maine Ea.il- 
Toad. 

John Bradley, of the Rutland and Burlington Rail- 
road. 

Onslow Stearns, of the Northern (N. H.) Railroad.. 

George Denny, of the Sullivan Railroad. 

S. H. Price, of the N. H. Central Railroad. 

John C. Lee, of the Passumpsic River Railroad. 

Waldo Higginson, of the Boston and Lowell Rail- 
road. 

Salma Hale, of the Cheshire Railroad. 

J. A. Porter, of the Contoocook Valley Railroad. 

S. M. Felton, of the Fitchburg Railroad. 

N. G. Upham, of the Concord Railroad. 

James Moore, of the Vermont Central Railroad. 

Thomas Whittemore, of the Vermont and Massar 
chusetts Railroad. 

Ira Goodall, of the White Mountains Railroad. 

J. N. Elkins, of the Boston, Concord and Montreal 
Railroad. 
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The President tlien called up the second subject 
proposed hy the Business Committee for discussion, 
which was — " The best mode of increasing efficiency 
in the transaction of business, by improving the har- 
mony and union between the several roads concerned." 

Mr. Felton, Chairman of the Committee, explained 
the course which had been heretofore pursued, and 
said it had led to several controversies between the 
different roads. He suggested the expediency of having 
a Central Board appointed, to whom might be left, in 
future, all such negotiations. He hoped there would 
be a full expression of opinion, 

Mr. Fairbanks, of the Passumpsic and Connecticut 
Rivers Railroad, said that he was at the preliminary 
meeting which decided on this Convention. Several 
crude plans were suggested by the gentlemen there 
met, but it was agreed to leave them all to be acted 
upon here. Some thought a Central Board might be 
appointed, on each of the lines connecting Lake Cham- 
plain and Boston, consisting of one from each corpora- 
tion, with certain powers. No doubt, if practicable, it 
would be better to have each of these hues made into 
one corporation ; but that being impracticable, it was 
best to come as near that as possible. Others suggested 
a salaried agent for each line, with power to look into 
the local interests of each road, the character of its 
business, its complaints against others, and whatever 
else might need adjustment; and with authority either 
to adjust those difficulties, or to refer them to a Central 
Board, These agents could also confer with each 
other at the termini of their respective lines, and much 
difficulty be undoubtedly avoided. 

Mr. HiGGiNSON said that he had suggested this 
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proposition to tlie Business Committee as one of great 
importance. It was a subject so new, that much 
depended upon experiment. He had hoped to hear it 
discussed; but as the afternoon session was not so full 
as seemed desirable, be would move its reference to a 
Committee of one from each road, with the President 
as its Chairman. 

This motion was agreed to, and the subject was 
accordingly referred to the Committee last appointed, 
with Hon. Erastus Fairbanks as Chairman, 

Mr. Felton then moved, and it was carried, that the 
third subject proposed by the Business Committee (that 
referring to Excursion Trains) should be assigned for 
discussion at the opening of the next morning's sessions 

On motion of the same gentleman, the Convention 
then adjourned until 10, A. M., of the following d'a-y^ 



SECOND DA¥.. 

(WEDNESDAY, DECEMBBIi. II, 1850.) 

The Convention was called to order by the President. 
The Journal of yesterday was read and approved. The 
CLuestion first in order was the third proposed by the 
Business Committee, viz. — "The expediency of the 
system of Excursion Trains, at cheap rates." 

Mr. Felton said that, for the purpose of bringing 
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up the question in its regular and proper form, lie had 
prepared and would propose the following: — 

Resolved, That Excursion Trains are advisable, un- 
der proper regulations, as a means of increasing the 
revenue of the different lines of Bailroads here repre- 
sented; and that these trains also tend to promote good 
feeling among those who reside on the several lines. 

Mr. Felton said that he did not mean to have it 
understood that he was in favor of Excursion Trains, 
as they were managed during the last summer. He 
was not in favor of carrying passengers fifty miles and 
back for fifty cents. Many, things should be consid- 
ered in fixing a price for these trains, especially the 
amount of risk incurred. Every body knows, for 
instance, that if a passenger be hurt on one of these 
cheap excursions, he will sue the company, and get all 
he can in the shape of damages; and this risk and im- 
position should be paid for. Nor did he approve of 
long excursions, frequently, to distant parts of the 
country; but he thought such trains might be benefi- 
cial to roads in the immediate vicinity of Boston, pro- 
vided they were not known too long beforehand. He 
thought that Excursion Trains, now and then, might 
he expedient, perhaps, to Lake Champlam, for half the 
usual price; that is, if the fare to the Lake he six dol- 
lars, an occasional excursion might be established both 
ways, at the same price. Many might go on such an 
excursion in summer who would not otherwise think 
of it. For instance: at reduced fares, the route, by 
way of Lake Champlain, to Niagara Falls and Sara- 
toga, (and this route would be the nearest in tune,) 
would attract many pleasure parties. Many people 
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never went to those places because they could not 
afford the expense; such would be glad of this oppor- 
tunity. By such arrangements, the travel might be 
increased to four times its regular amount. There 
vrere several such excursions, last summer, over the 
Fitchburg Eaila-oad, at too low a price — lower than 
should be ever allowed again. But that these trains 
produced many advantages, he was certain. He had 
carefully observed the faces of travellers, and he was 
satisfied that those trains brought hundreds of people 
to Boston, during the last summer, who were entire 
strangers to the city, and who never would have come 
but for the low fare. 

Then as to another point. It might be supposed by 
some that these Excursion Trains would be availed of 
by the regular travellers on the road; but his experi- 
ence led to a different conclusion. On one occasion, a 
train brought seventeen hundred and carried the same 
back, and he took the opportunity to examine the 
books of the company, and found that there were sold 
on that day about the average number of tickets, at 
regular prices. He was satisfied that at least fifteen 
out of seventeen in that train were never in Boston 
before. Now, let the country people come to Boston 
once, and they are sure to come again; they imbibe a 
reHsh for city life, which they will gratify. People's 
tastes and amusements change, and these trains ai-e 
to the country people a novelty; they will give up 
their old habit of having local pionic parties, and will 
make up parties to Boston instead, if they can do it at 
a small expense. This benefits both the Railroads 
and the city. 

Mr. Derby agreed with the last speaker, both that 
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the system liad been, beneficial, and that the price bad 
been too low. The price should never be less than one 
cent per mile. The practice was pursued by the Old 
Colony Eailroad Company. They charged one and a 
half cents per mile for associations, in 1848 and 1849, 
and he thought they had materially added to the 
income of that road, without interfering with any reg- 
ular business. But the practice was of English origin. 
In England, the roads had fomid a good efiect produced 
by running Excursion Trains, even on Sunday, for in 
consequence of these, the beer shops and gin palaces 
had been almost deserted. He believed that the aver- 
age English price for Excursion Trains was rather 
more than a half-penny a mile, though there were dif- 
ferent classes in the same trains. The rate for Excur- 
sion Trains was, he thought, half the customary rates, 
in all the cars. 

Mr. Paine, of the Vermont Centt-al Railroad, said 
that he had never yet experienced any of the advan- 
tages of Excursion Trains, but that he had experienced 
their evils fully, having lost much money by them on 
his road. If Excursion Trains went from Boston to 
Montreal, people would go in them and not in the 
regular trains, and we might as well have these trains 
once a week ; we might as well go down to half a ceut 
a mile on all our trains. The excursions benefitted 
Boston and Montreal, not the Eailroads between. 
They were very well for military companies and 
parties of pleasure, on short routes, by the single day, 
but he would go no farther. People often travelled on 
these trains at a quarter the usual price, on their reg- 
ular business. For instance: they would buy Excur- 
sion tickets, and go to the limit of their journey, and, 
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not intending to return, would sell their ticliets, and 
pocket the price as so much saved. In this way, tick- 
ets ivere often bought at very reduced rates, and all 
the roads were losers. 

Mr. iiivAH Ckocker expressed himself in favor of 
Excursion Trains, under certain limitations; the price 
should never be less than half the usual fare. But do 
not, he said, let us bring all the country people to 
Boston for half price. They have some interest in 
their local stores. Destroy them, and we lose our 
freights of merchandise, and the public suffer inconve- 
nience also. He had known persons to go from Fitch- 
burg to Boston, last summer, for forty cents ! Let this 
happen often, and it would ruin the Pitchburg store- 
keepers. Let the privilege bo limited to special occa- 
sions and objects, and not happen too often. For this 
end, let the subject be debated fully. 

Mr. Denny, of the Sullivan Railroad, agreed with 
the last speaker as to the effect of excursions on the 
trade of country towns, and knew for a fact that many 
went in such trains who woxild otherwise pay full 
fares. 

BIr. Crocker farther remarked, that these trains 
were injurious to more distant Railroads, since, when 
such trains were run from Fitchburg to Boston, people 
from adjoining towns would come by their own con- 
veyance, before the regular ti'ahis, to Fitchburg, and 
talte tickets from there, instead of taking the cars at 
once ; and the same remark would apply to the Wor- 
cester, Lowell, and other trunk roads. 

Mr. MussET, of the Passuni^sic River Railroad, 
thought there were two sides to the question. We are 
notjin our country, so well provided with means for 
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these trams as in England, where all the roads have 
double tracks, and other facilities for extras. There, 
the excursions are always confined to the trip out and 
back, and are limited as to time, and never go below 
half the regular fare. To specify a time in advance 
would ruin the whole plan, as people would wait for 
the trains, and the regular trains would suffer. There 
was no hai-m in special trains, if desired, but they 
should not be for long distances, nor advertised long 
beforehand. In England, they sometimes sell tickets 
for parties to go out and back within a certain time, 
by which a family may travel; but no special tickets 
or trains are allowed to interfere with the regular 
trade; the tickets are not transferable, and when 
known to have been transferred, are not received. 

Mr. Felton thought that Excursion Trains should 
undoubtedly be so arranged that the public should not 
be able to calculate on them beforehand. Nor should 
they be frequently allowed on the Vermont Central or 
the Rutland and Burlington roads. Eunning such 
trains out of Boston one hundred or one hundred and 
fifty miles, once or twice a year, he thought might 
prove beneficial; people who had five dollars to spare 
might spend it in this way in preference to some other. 
There should be a limitation, both as to the number of 
trains and the price; they should not be, as they bad 
been, as often as once a week ; one or two a year 
would be quite enough on the lines with which the 
Fitchbui-g road connected. On that road, however, it 
had always been customary to take military and engine 
companies, and other special parties, at reduced rates, 
when there was guarantied a car full — say sixty per- 
' sons. This had been beneficial both to the Railroad 
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and the public; it had discouraged the spending of 
money at country taverns in dissipation, and had added 
to the income of the Eaih'oad. He thought, however, 
that the Eailroads gained more profit by Excursion 
Trains friym Boston than to Boston; and he stiH held, 
in spite of the objections he had heard urged against 
them, to the desirableness of occasional special trains 
to convey parties to Montreal, Saratoga, &c., at reduced 
prices. 

As to the I'emarka of Mr. Mussey, he did not think 
that single Excursion tickets, or family Excursion tick- 
ets, would be of any benefit, unless on such a road as 
the New York and Erie Railroad, where they might 
induce travellers to return the same way instead of a 
different one. All Excxirsion tickets should be con- 
fined to particular trains. One reason why no harm 
was done to the regular travel on the Eitchburg road, 
last summer, was that these Excursion Trains could 
not be depended on to make to time, by business men. 
There should be the same system adopted, however, on 
all the roads, and fares should never be reduced beyond 
one-half, 

Mr. HiGGiNsoN, of the Lowell Railroad, felt pleased 
with the conservative views expressed by gentlemen on 
this subject, and particularly with those of Mr. Felton. 
Last summer, Excursion Trains were almost a mania, 
but experience had checked the excess of the enthusi- 
asm. The terms of the present Eesolution were rather 
vague, "Excursion Trains" was an indefinite term. 
There had always been a system of Excursion tickets, 
in one sense, for schools, military companies, &c. ; 
these were proper on all roads. But the whole theory 
of the Excursions now under consideration was difi'er- 
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ent, and iavolved great interference with the regular 
business. So great had this been found, that some 
roads, as the Worcester, have discontinued the practice. 

He thought much more favorably of excursions from 
Boston than into Boston. But several strong objec- 
tions had not yet been stated. You must have some 
system as to these trains, as is admitted ; and any 
system must become known, and passengers designing 
to go, at any rate, will arrange accordingly, and avail 
themselves of it. 

A yet greater objection is in the eifeet produced on 
the public mind as to the proper standard of Railroad 
fares. It was the opinion of a late Bostonian, distin- 
guished for his wealth and sagacity, that no investment 
was safe, the income of which depended on a "toll" 
paid by the public; that, sooner or later, the public 
would take this subject of tolls into their own hands, 
and reduce them, directly or indii-ectly, below remune- 
rative rates. It is from some such general idea as this, 
doubtless, that Hailroads have ceased to be a fevorite 
investment of capitalists. This is not a false fear ; and 
if Excursion Trains are run very often, the opinion will 
gain ground that half price is enough ordinarily, and 
that rates should be lowered accordingly. It is for the 
interest of the public to. reduce rates, and this system 
goes to justify the propriety of its being done. Public 
opinion has settled that from two to three cents a mile 
is enough on any road; and let it settle that half that 
amount is enough, as many legislators in New Hamp- 
shire, New York and Massachusetts believe to-day, 
and, by direct legislation, or, more probably, indirectly, 
through increased competition, roads will suffer. 

Individual instances may occur where a profit of 
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several liundi^ed dollars may be made on one ex- 
cursion trip ; in certain places and directions, and 
under certain circumstances, they may be expedient; 
but, looking forwai'd to the result of a regular system 
of excursions, we see its dangers. 

Gov. Paine, of the Vermont Central Railroad, said 
that the Resolution vi^as far too vague. He had noth- 
ing to say as to excursions on the Boston roads, but he 
must oppose any extension to the country roads. Such 
a system would at once open the door for a system of 
half price for every fare. He could not approve the 
proposed trains from Boston to Montreal. 

Mr. GoouALL, of the White Mountains Railroad^ 
thought the Resolution might he amended and made 
more acceptable. Many people came into the country, 
last year, to do business, by these Excursion Trains, 
■who would otherwise have travelled at full fares. The 
excursions should be limited to one or two a year, and 
the tickets only be received in those pai'ticular trains. 

Mr. Felton here offered an amendment, malting his 
Resolution read as follows: — 

Resolved, That occasional Excursion Trains, adapted 
to the circumstances of each case and each road, under 
proper regulations, are desirable, as a means of increas- 
ing the revenue of each road; and that they also tend 
to promote a good feeling among those residing on 
the diiFerent lines; and that these Excursions should 
be confined to special trains, and the rates of fare in 
no case be less than one-half the regular rates, 

Mr. IIiGGiNsoN asked Mi'. Felton how he proposed 
to confine Excursion tickets to special trains, when the 
parties purchasing were allowed to go from Boston to 
Niagara and back, and be absent for a week ? 
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Mr. Felton replied that he would specify certain 
days on which the tickets should be good, and make a 
precise statement on the tickets, and hmit them to 
those days. Nor did he see the force of Mr. Higgin- 
son's objection. Business men and business women 
were obliged to come to Boston once a year, or oftener, 
to replenish their stock of goods; and it was more im- 
portant to them to have the goods at the right time, 
than to make a small saving in fares. The Excursion 
Trains undoubtedly took some passengers from the 
regular ones, but they brought a great many who 
would otherwise have staid at home. He did not fear 
their prejudicing public opinion against Railroads. 
Indeed, public opinion had certainly settled in favor of 
the plan of occasional Excursion Trains. Public opin- 
ion is, in the long run, reasonable ; people can see the 
cause for the difference between the charge for cany- 
ing a regular train of one hundred and a special train 
of four hundred passengers. He thought, in fact, that 
the public would appreciate the spirit of accommoda- 
tion which led to these Excursion Trains, and for 
that reason, be more favorably inclined towards Rail- 
roads. But the system had been carried too far last 
summer, and hence been injurious, from its abuses. 

Mr. Low, of the Fassumpsic River Railroad, thought 
the matter not very hard to settle. The whole profit 
of Excursions arose from there being no fixed system. 
Each road should arrange them at its own discretion, 
though never below a certain minimum. He agreed 
with the views of Gov. Paine. 

Mr. J. A. CoNAHT, of the Rutland and Burlington 
Railroad, said that last year we carried passengers as 
we did cattle, at ruinous rates. He would 
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that Exciirsiou Trains should not have previous notice, 
especially on one or two parallel roads. But a car full 
from Brandon or Rutland, to Boston, going and return- 
ing on particular days, in special trains, might he 
advantageous, once in a great while. But he did not 
approve of extending such trains to Montreal, nor 
would he ever take less thaii fifty, or at less than half 
price. 

Gov. Paine thought ihe Eesolution ohjectionable, 
even as modified, though he was not opposed, under all 
circumstances, to Excursion Trains. He agreed with 
Mr. Conant's views. 

Mr. Whittemore disapproved of the whole system 
of Excursion Trains. The arguments in their favor 
were like those for intoxicating drinks — they gave an 
occasional stimulus, hut diminished the vital strength 
in the end. As he had said before, we had ourselves 
to blame if our Railroads were not prosperous. Peo- 
ple were willing to pay remunerating prices, if de- 
manded; but wc had lowered and lowered our rates, 
till they yielded no profit. He recollected one Excur- 
sion Train over the Vermont and Massachusetts Rail- 
road, and back, which carried seventeen hundred per- 
sons, and on asking the Superintendent what share 
the road got, he was told that it averaged one-quarter 
of a centner mile. [The figures having been calculated 
by Mr. Thacher, of the Cheshire Railroad, he inter- 
rupted the speaker to say that the price was half a cent 
per mile.'] Even that (proceeded Mr. W.) is ruinous to 
any road, for any number of passengers; no road could 
afford even twice that. The Railroads did not begin 
this' pr-actice. It was a speculation of pictui'e dealers 
and exhibitors ■ of miles of Mirrors; and in the end, 
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theif got the gold and we the copper. The whole sys- 
tem was injurious; and while we complained that 
prices were too low, we ought not, by this system, to 
bring them down lower. 

Gov. A. Colby, of the Concord and Claremont Rail- 
road, said that ten years' experience in staging had 
shown him where we were getting to stand as to 
Railroads. He was opposed to the Resolution, and to 
Excursion Trains. If the sole object was popularity, 
why not run them once a week for nothing ? He once 
was concerned in rmmuig opposition stages on a cer- 
tain route, and they were run for seven months at a 
loss of about thirty dollars a day, and the competitors 
had at last to pocket the loss and join stocks. In 
Railroads, there should be one fixed price. The stock 
of our roads was owned chiefly in Boston, and if Bos- 
ton people wished to use them, let them pay for it. If 
the system were profitable, why not ask hotel keepers 
and others to apply it 1 their experiments would be 
instructive. There never yet was a stage passenger 
grateful for getting his fare for nothing, and it would 
be the same with Railroads. The reason why Rail- 
roads were unpopular was because stockholders had 
been encouraged to expect ten per cent, for their 
money ; and they would not regard Excursion Trains 
or low fares as any substitute for dividends. 

Mr. Joseph Low, of the Concord and Claremont 
Railroad, thought there should be no general system, 
but each road should make its own arrangement. 

Mr. William Sturgis, of the Boston and Lowell 
Hailroad, supposed the object of this Resolution was 
not decision, but discussion. In his experience, the 
public were never grateful for any improper indul- 
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gencc; nor -was tlieie ever a reduction which did not 
lead to anothtir. One speaker had suggested that if a 
system were established, it would be ■violated in a 
week. Perhaps that wag incoiTect; but he was sure 
that a week would not pass before some road would 
complain that some other road had violated it. He 
was opposed to the Resolution, even ia its amended 
form. 

Gov. CoLBT moved an amendment, which, however, 
he withdrew in favor of one oiFered by Mr. Howe, as 
follows : — 



, That the following general regulations be 
adopted in regard to Excursion Trains: 

Fii'st. That they be confined exclusively to associa- 
tions, either organized or voluntary, and that the dif- 
ferent roads on the line be consulted. 

Second. That the price shaU never be less than half 
the regular fares, and that Excursion tickets ought to 
be confined to Excursion Trains. 

Third. That Excursion Trains shall never be adver- 
tised by Eailroad companies. 

This amendment was adopted, without a count. The 
question then was on the adoption of the Resolution, 
as amended. 

Mr. HiGGiNsoN remarked, on the important conces- 
sion made by all the speakers, even by the mover of 
the original Eesolution, as to the necessity of some 
limitation on the practice of Excursion Trains. He 
feared, however, for the efiect of these trains during 
the next siunmer, if caiTied out as proposed. They 
would interfere with regular business, and bring blame 
as well as embarrassment to the executive of the roads. 
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Tlie dangers ascribed to them had been admitted, to 
some extent, to-day. Gentlemen had admitted that 
Raih-oad fares depended somewhat on public opinion. 
He thought that if any system of this kind were 
adopted, it could not aftei-wards he discontinued, be- 
cause the public, the great contracting party, was suffi- 
ciently powerful to prevent it, and would hold the 
Eailroads, which were the weaker party, to what they 
had themselves set the example of granting. 

Mr. Whittemore, of the Vermont and Massachusetts 
Mailroad, called for a division of the question, which 
made the question before the Convention to be on 
adopting the first proposition, viz.: — 

"That they [Excursion Trains] be confined exclu- 
sively to associations, either organized or voluntary, 
and that the different roads on the line be consulted." 



. Whittemore and Howe had some conversa- 
tion as to the meaning of the word "associations," in 
the Eesolution, which was finally explained to include 
all companies of persons who had a plan matured for 
an excursion before making application to the Railroad. 

Mr. Sawyer, of the Passumpsic Miver Railroad, 
thought that Excursion Trains might be advantage- 
ously run to and from agricultural conventions, cattle 
fairs, &c., in the country towns. 

Mr. Denny, of the Sullivan Railroad, thought this 
class might be indefinitely enlarged, and that the rule 
should be so amended as to be limited to organized 
societies. He was not in favor of conveying the public 
at lower rates to any and every public gathering. 

-Gov. Colby agreed with this. 
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Mr. Denny then moved a farther amendment: — 

"That Exciirsions should be confined to each indi- 
vidual Eailroad corporation." 

His ohject was to avoid one difficulty, and provide 
that no road should bind any other road. 

Mr. Stbrgis thought that there was no danger of 
this, since no one road could possibly hind another. If 
an Excursion covers several roads, they must all be 
consulted. 

After some farther conversation on this point, of 
rather a desultory character, in which Messrs. Denny, 
Sturgis, Colby, W. F. Weld, Nathan Rice, Low and 
CoNANT took part, and in which slight amendments 
were offered and withdrawn, 

Mr. HiGGiNsoN moved to lay the first proposition on 
the table. The second would establish a principle, 
which was a good deal for one day. 

This motion was agreed to, without a count. 

The next question was on adopting the second prop- 
osition: — 

" Second. That the price shall never be less than 
half the regular fares, and that Excursion tickets 
should he confined to Excursion Trains." 

Mr. Thacher moved to lay this upon the table, 
which motion was opposed by Messrs. Higginson and 
Eow, and rejected. 

Mr. Sturgis moved, and it was voted, to insert the 
words "rates of" before "fares." The second proposi- 
tion, thus amended, was adopted. 

The question was then on adopting the third propo- 
sition: — 
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" Third. That Excursion Trains shall never be ad- 
vertised by Eailroad companies." 

And this was agreed to, without debate, unanimously. 

The President announced that the first subject in 
order for discussion was now that of the Rates of Fare 
for Cattle Trains. 

On motion of Mr. Thompson, the Convention ad- 
journed to 3, P. M. 



SECOND DAY AFTERNOOH SESSION. 

The President having called to order, Mr. Felton, 
from the Business Committee, reported the following 
subject for discussion : — 

" The expediency of increasing the Eatcs of Tariff 
on Cattle Trains." 

Mr. Stearns, of the Northern Railroad, said that 
this business was at present very unprofitable, and that 
the rates should be raised. This Idnd of freight was 
peculiar, as requiring the use of cars which could be 
employed only in one direction, (towards Boston,) and 
must go back empty, being dirty and unfit for use. 

Mr. Alvah Crocker thought the great difficulty lay 
in the competition on the Northern Railroads, and in 
the consequent cheapness. Besides the evils suggested 
by Mr. Stearns, there were others as great ; these trains 
must almost always run out of time, in the night, &c. 
There was no branch of business benefitted more by 
Railroads than this, and the difierence in the value of 
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the property after transportation would always more 
than pay the cost of transporting. Again, there was 
an extra risk on such freight ; on almost every such 
train there was some accident to some animal, and dro- 
vers were not usually slow to claim damages, 

Mr. Stearns feared one fact would operate against 
raising these rates. Drovers know they can obtain 
higher prices for cattle brought by Kailroad, and they 
will be likely to drive them nearly to their destination, 
and then take the cars. 

Mr. Felton thought it absolutely necessary for this 
tariff to be increased. The drovers could afford to pay 
better; the cattle brought higher prices when trans- 
ported in the cars, and there was no loss from shrink- 
age. This was the most costly of all freight to Rail- 
roads ; the cars were always left unfit for any other 
use, and many such cars must he kept on hand, which 
must always go back empty. He did not see why the 
. drovers could not pay as much to bring their cattle 
from Burlington to Boston as from Albany to Boston, 
but it was quite otherwise. He had the curiosity, a 
few days ago, to look particularly into this matter. He 
had sent up two engines to Fitchburg, which brought 
back a train of cattle ; this made a travel equal to 
two hundred miles. Then the cars were carried back 
empty, making another hundred mUes — in the whole, 
three hundred ; and for all that, the road got but ^200. 
We have to send up engines once a week to Fitchburg, 
and keep them there, uiider steam, for several hours, in 
order to accommodate this particular business. He 
doubted whether it would not be better to give up the 
business, than to do it at the present rates. On one 
occasion, a lot of pigs were brought over this road, and, 
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as he was short of cars for some return freight, he had 
the cars swept and thoroughly cleansed, and then loaded 
them with salt. But when the salt arrived, the con- 
signees refused to receive it, on account of its condi- 
tion ; — the pigs, instead of being pickled by the salt, 
had taken their turn, and put the salt into a pickle. 
On the Fitehburg road, no cars were furnished for this 
business ; the upper roads provided them. 

Mr. Bradley, of the Rutland and Burlington Rail- 
road, read the following : — 

Resolved^ That forty dollars be charged for an eight- 
wheel cattle car from Burlington to Boston, and in the 
same proportion for intermediate places. Also, that 
Plaster be talten from Boston to Burlington at three 
dollars and a half per ton, and in that proportion. 

He thought that the more we did of the business, 
the worse, at present prices. 

Mr. GooDALL, of the White Mountains Railroad, 
feared, with Mr. Stearns, that a rise in price would 
drive away these freights ; but agreed, with Mr. Felton, 
that this would be better than present prices. In some 
places, the di-overs already used the Bailroad but part 
of the way. 

Mr. Crocker suggested an amendment to Mr. Brad- 
ley's Resolution. At some seasons, it was not worth 
so much to the drovers to bring their cattle to market, 
and then they could drive them without loss. This 
would apply to two months in a year, and he proposed 
to Mr. Bradley to except September and October, and 
raise the price for the other months to forty-five dollars. 

Mr. Bradley accordingly amended his motion so as 
to read — " Except for cattle during the months of Sep- 
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tember and October, when the present rates shall be 
continued." 

He wished to have the rate of freight on Plaster 
fixed low, as that was an article mnch used in the 
country, and about the only one which could be carried, 
in any quantity, in cattle cars. 

Mr. Thompson, of the Sullivan Railroad, said that 
the two months excepted were those in which three- 
fifths of the cattle went over the roads. 

Mr, CoNANT, of the Rutland and Burlington Rail- 
road, thought present prices far too low ; but it would 
never do to have two prices for difierent seasons. 

Mr. Thompson moved to strike out the exception. 

Mr. GooDALL thought we should not go as high as 
forty dollars quite yet. He proposed thirty-six dollars 
for a certain time, as till Nov. 1, and then forty, and 
moved to amend accordingly. 

Mr. Crocker disagreed, and thought even forty dol- 
lars poor pay. 

Mr, Bradley also opposed the amendment, and it 
was ultimately withdrawn. 

Mr. Thompson's motion to strike out the exception 
was then passed, unanimously. The question then re- 
curring on the original Resolution, 

Mr. CoNANT suggested an amendment (accepted by 
the mover) to include Coal with Plaster in the second 
clause, as that was also an article now much used, and 
capable of being carried in cattle cars, and should go 
cheap. 

Mr. HiGGissoN thought it not desirable to settle the 
matter too. decisively until a fuller meeting. He 
thought the subjects of Plaster and Coal should be 
kept separate. 

Mr. Fairbanks, the President, (Mr. Howe in the 
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chair,) thought the subjects were properly connected, 
since it was an object to the roads to avoid sending the 
cars back empty. 

Mr. Bradley said that Coal was now brought from 
New York to the line of the Kutland Railroad, or 
within its reach, for ^2.50 per ton, or even less. He 
thought that ^3.50 was the highest rate which Plaster 
would bear. 

Mr. GooDALL called for a division of the question. 

Whereupon the first part, "That forty dollars be 
charged for an eight-wheel cattle car from Burlington 
to Boston, and in that proportion for intermediate 
places," was accepted, without a count. 

Mr. HiGGiNSON then moved that the second part — 
that respecting Plaster and Coal — be referred to the 
Committee on raising fares ; which was agreed to, 
witho^lt a count. 

The Convention then adjourned to 10, A. M., of the 
following day. 



THIRD DAY. 

(THUESDAY, DECEMBER 12, 1850.) 

The Journal of yesterday having been read and ap- 
proved, 

Mr. BiGELow, of the Rutland and Burlington Rail- 
road, offered the foUowuig; — 

Resolved, That the same fare (^40 per car) be 
charged on cattle, as far as Vergennes, on the Rutland 
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Kailroad, and as far east as Waterbury, on the Central 
Railroad. 

On motion of Mr. Goodall, this ivas referred to the 
Business Committee. 

On motion of Mr. Gage, of the Sullivan Railroad, 
the Convention took a recess until twelve o'clock. 



At 12, M., the Convention was called to order by 
the President. 

Mr. Sturgis, from the Committee on the competition 
between the Rutland and Burlington and the Vermont 
Central Railroads, reported verbally that the suggestion 
for an arrangement had been met in the most cordial 
manner, and that there was a reasonable prospect that 
an arrangement would be made. The Committee were 
proceeding in the matter, and would report in due time. 

Mr. HiGGiNSON, from the Committee on the best 
mode of increasing the efficiency in the transaction of 
joint business, by promoting harmony and union be- 
tween the several roads concerned, reported as fol- 
lows : — 

REPORT. 

That a Central Board be estabhshed upon each of the 
great lines between Boston and Lake Champlain, in- 
cluding the connecting roads of each line. 

That said Central Boards shall be composed of one 
delegate from each road on said hnes, and be fully 
authorised to represent the same. 

The object and duties of said Boards shall be to con- 
sider and consult upon all matters relating to the 
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joint business of the associated roads, and to adopt 
such regulations and decisions as may be expedient for 
the general interests of said roads. 

It being understood, that the action of said Boards 
shall in no case bind the Directors of any road, without 
the consent of the delegate from that road.* 

Said Boards shall hold their first meeting at a place 
to be designated by this Convention, and shall be duly 
organized. Their subsequent meetings shall be on 
call. 

On motion of Gov. Paine, this Report was laid on 
the table. Judge Gove, for the Committee to whom 
was referred the subject of raising the prices for trans- 
portation, offered the following Heport (in part) : — 

REPORT. 

That, in the opinion of the Committee, the present 
rates on many articles between Boston and Lake 
Champlain are not remunerative, and that, in adjusting 
a tariff between these points, reference should be had 
to the water communication between Burlington and 
Albany, and the Railroad communication between 
Albany and Boston ; f but not to the cost of transpor- 
tation between Burlington and New York. Thus, if 
the freight from Burlington to Boston, via Western 
Railroad, is ^6.00 per ton, a little more than that may 
be charged by Railroad directly to Boston. But if the 
rate from Burlington to New York is but ^3.00 per 
ton, it is the opinion of your Committee, that this 
affords no i-eason why the mtes by Railroad to Boston 
should be diminished below a remunerating price. 

The Railroads have an advantage over water commu- 
nication, both in time and certainty, of which they 

• See page 62 for an amendment subsequently passed. 
t See amendment subsequently passed. 
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should avail themselves by charging an enhanred price. 
Tour Committee would therefore recommend, that on 
all freight centering at Burhngton, regard be had 
only to such competition via Westei'n Raih-oad, except 
in case of the fi-eight that comes over the Ogdensbnrg 
Eaih'oad, (either by the Vermont and Canada or other 
EaUroade, or by water communication.) On this freight 
to and from the great "West, it may he advisable to 
adopt a somewhat lower tariff In regaid to some arti- 
cles, because it is supposed that the quantity will be 
very great both ways, and thus, although the fcr cent' 
age of profit may he small, the aggregate will be large. 
In their opinion, however, it will not be advisable, 
even here, to adopt so low a scale as by water commu- 
nication, nor a scale so low as to leave a doubt as to the 
existence of some actual profit. 

Mr. GooDALL moved the acceptance of this Report. 

Mr. tJpHAM, of the Concord Railroad, was glad to 
hear- from Mr. Sturgis his verbal report, that some 
arrangement was likely to be made on the subject re- 
ferred to. He was also glad to hear the last Report, 
but suggested the inquiry, whether action upon it 
might not be premature, as obstructing the proceedings 
of the other Committee. 

Mr. Sturgis replied, that the plan proposed between 
the Vermont Central and the Rutland Railroads would 
not require any tariff of prices to be made by this 
Convention, as the two roads would make such ar- 
rangements as were mutually advantageous. He hoped 
they would adopt the general principle of not taldng 
any freight below remunerating prices. But in Com- 
mittee, the matter of prices had not yet come up, be- 
cause, if there were an agreement, there would be.no 
more competition. 

He appi'oved the general views of this Report. 
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How far the question of water communication should 
he taken into account, he did not know. He had 
heard some gentlemen express the opinion that it 
might be expedient to do business at present without 
any actual profit, in order to increase the quantity and 
gain the trade ; but on this subject, he was not decided 
in his own mind. 

Judge FoiiETT, of the Rutland and Burlington Rail- 
road, presented a copy of the tariff of prices adopted by 
his road, and said it was prepared after due considera- 
tion, and with a fair understanding that both the roads 
from Lake Champlain to Boston should be bound by 
it. This printed tariff was not the first effort; he 
believed it was the result of the third attempt at a 
proper standard. The roads were yet in their infancy, 
and could not yet judge as to the permanent rates ; but 
he thought this sufficiently coiTect for the present. 

He explained some of the items of the tariff, and 
spoke of the second-class freight especially, on which 
there was a clause allowing, under some circumstances, 
a discount of twenty per cent. The articles of this 
class were numerous, and the amount large, and expe- 
rience alone could prove whether a proper discrimina- 
tion had always been made. 

But he wished to speak moi-e especially to another 
point The Rutland Eailroad had its terminus on 
Lake Champlain, where it could connect with the 
business of the North and South. In establishing 
these rates of freight, it was necessary to consider all 
the circumstances of that business. The first tariff 
they had adopted, and the second also, had successively 
proved too high; with the present one, they got all 
they could do, and be believed it was the same with 
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the Vemiont Central Railroad. The prices by the 
way of Albany to Boston were decidedly lower than 
by these two direct lines. Now, this Eeport, as he 
understood, said that the rates via Albany should not 
be regarded. Gov. Paine had stated that he had had 
Railroad iron carried for ^3.26 per ton, by water com- 
munication, from Boston. There was much freight 
carried to Lake Champlain or to Montreal, the owners 
of which were in no hurry. A trader could cany home 
a single hogshead of molasses, or a small quantity of 
any such article, for immediate necessities, and could 
easily wait to havo the rest come slowly by water, to 
save something in freight. 

It was a difficult thing to arrange a tariff, and they 
had been obliged to consult Mr. Felton and others. 
The Rutland Eailroad ran for sixty miles near the 
Lalte, and when produce came to Burlington, it was 
doubtful whether it would go on to Whitehall or by 
the Eailroad to Rutland. Middlebuiy (thirty miles 
from Burlington) had always employed water commu- 
nication ; Brandon (fifty mUes distant) had always had 
a direct connection with the Lake ; and it was import- 
ant to obtain the trade of those towns. He was 
opposed to any increase in rates of freight. 

Mr. Felton agreed, to some extent, with the last 
.speaker. No doubt the rates via Albany were less on 
some articles, but on others they were higher than on 
the Vermont Central and Rutland Roads. He supposed 
that this Report did not contemplate a reference to the 
water communication all the way from Lake Champlain 
to Boston, for there were not many articles calculated 
to go by such a route. As for the lot of iron alluded 
to as having been transported so cheap, the company 
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for wliicli it was carried happened to be able to wait two 
or three months without difficulty. But the business 
of traders was changing rapidly. Merchants bought 
smaller stocks and replenished them oftener, and could 
aiFord to pay higher freight, to avoid delay. 

He supposed the object of the Convention to be to 
induce these companies to revise their rates of freight. 
He spoke of the article of Oats, as one embraced in an 
uncertain business, a few days often making a difference 
of several cents in a bushel in the market price, which 
would justify a higher rate of freight ; and so with But- 
ter and Cheese, the market price of which is constantly 
changing. If a merchant went to Canada for produce 
or with goods, he would not run the risk of water com- 
munication all the way ; because the difference in time 
is worth more than the saving on the freight. So also 
with Flour, on which insurance was quite an item of 
expense, which merchants would pay something to re- 
duce ; to say nothing of the advantage in speed, &c. 
He thought there had been too much anxiety on the 
part of these roads to obtain business, without waiting 
till the public called for lower prices. 

Judge FoLLETT said that, if left to themselves, Oats 
would never get to Boston at all ; and so with Butter, 
Cheese, &c. ^^Tieu the owners come down the Lake 
to Burlington, if they find the freight by water cheap, 
they push on to New York ; and if the articles stay 
there, the roads have lost the freight. New York is a 
formidable competitor; and a great deal of produce 
starts without any designated market, and the owners 
go where they can sell to the best advantage. We 
must make it their interest to stop at our terminus. 

He doubted whether the roads had been too anxious 
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to obtain business. They cannot lie idle. They have 
several objects, one of which is to develop business. 
He spoke of Marble as a great staple on the Rutland 
Eailroad, and one which would not come to Boston 
except at a low freight, since New York was a great 
market for it, and speed was no object. 

Mr. Felton thought Railroads in general were too 
anxious for business. But the course of trade had 
changed. Formerly, there were great quantities of 
freight sent down to the great store-houses, to be pushed 
forward to a market as soon as possible, before the navi- 
gation closed. This was not now the case. People 
used to be obliged to carry freight to market, and there 
store, to wait for a rise in price, since, if the owners 
kept their produce at home until the spring, they feared 
a glut in the market, and a consequent loss. As to the 
Boston market, he had been told that Flour was gene- 
rally from ten to twenty-five cents a barrel higher there 
than in New York. So it was with Cheese, Butter and 
Oats, Boston was also represented as a safer market 
than New York ; a fact which we should take advan- 
tage of, and charge higher freight. No doubt many 
articles would not bear higher rates than those now 
charged, but he thought that many others would. 

He referred again, in conclusion, to the Cattle busi- 
ness, and said that since the remarks made yesterday, 
he had some doubts whether it was an object to do it 
at the rates now agreed upon. 

Mr. Fairbanks, the President, (Judge Follett in 
the chair,} thought the local business was the life of 
all roads, and the through business should nc^^er be 
allowed to intei-fcre with it. Pic thought the two roads 
in question had sought such a tariff as would secure the 
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business and not destroy themselves. He remembered 
tlie former trade with Montpelier ; it was all done by 
eight-horso teams, and but few articles were sent by 
way of the Lake. So it was with many other towns, 
on both routes, which had .greatly increased their 
trade. 

He referred to different articles mentioned in the 
taxiff, and objected to the twenty per cent, discount, 
giving illustrations of its tendency, by comparing and 
calculating figures ; — that on second-class freights, 
entitled to twenty per cent, discount, the rate per ton 
between Waterbury and Boston — two hundred and fif- 
teen miles — 'Was |f480 ; ■ — that the rate between Lud- 
low (on the Rutland Eoad) and Boston — one hundred 
and forty-four miles^was (he thought) ^3.92; while 
the minimum rate between White River Junction and 
Boston — one hundred and forty-two miles — was ^5.40. 
He farther stated, that there existed an agreement be- 
tween the Passumpsic and lower roads for a division of 
proceeds of freight, to which agreement he had sup- 
posed the Central was a party; — that this agreement 
was specific, each of the roads below White Kiver 
Junction being entitled to a specific sum per ton ; and 
that, if the Vermont Central settled with the lower 
roads on the same terms as the Passumpsic, then all 
which would remain to the Central Road on this class 
of freights between Waterbury and Boston, would be 
80J cents per ton ; — that he had no means of know- 
ing what proportion the Rutland road received in their 
division of joint freights. He did not see how a 
change in prices, and more discrimination, could affect 
the local business, and thought there was room for 
some improvement. He did not see how the freight on 
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Mai'ble, which was pui'ely a local trade, should affect 
or be affected by any other. AH these particular 
points should be considered in arranging a tai'iff, 
taking care, above all things, not to injure the local 
trade. 

Moreover, there had not yet been time to develop all 
the resources of the country on the lines of different 
roads, and we must wait to see the effects of the new 
avenues. He spoke of the article of Copperas, which 
was carried over his road, and the transportation of 
which could not affect any other article. So with Mar- 
ble, on the Rutland Railroad. Lumber, from his 
neighborhood, used to go down the Connecticut; but 
he and others thought it could command higher 
prices ou their Railroad, so they put the price higher. 
There was great complaint among the lumber men, and 
they declared they would never send by that mode ; but 
now they send by the Railroad altogether. 

Judge FoLLETT thought the tariff might be revised 
in regard to many towns on the road. In establishing 
the rates for through freight, it was understood that 
towns on the road should have their freight carried at 
proportionate rates, and he instanced Ludlow as a 
point where there might be a revision in prices ; and 
many other towns might pay more. Local freight paid 
about live cents a mile, generally. As to Lumber, he 
thought the road spoken of might have the advantage 
of time saved, and protection and safety, over the river 
routes, and could naturally get higher rates in view of 
these things. 

The debate here ceased, for the present, without any 
question being taken. 
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Mr. HiGGiNsoN moved, and it was 

Voted, That the Business Committee be authorised 
to invite the Presidents, Directors and Superintendents 
of other roads, not represented in the Convention, to 
be present tliia afternoon and to-morrovF, and take part 
in the debate on raising present rates of fare. 

The Convention then adjourned to 3|, P. M. 



THIRD DAY AFTERNOOIM SESSION. 

The Convention was called to order by the Presi- 
dent, but owing to the small number of delegates pres- 
ent, the debate on the morning's subject was not 
resumed. 

Judge Gove, from the Committee on raising the 
prices of transportation, reported verbally that the 
Committee were preparing their Report, but were not 
yet ready to offer it. 

The Convention then adjouiiied, to meet on Friday, 
at 10, A. M. 



FOURTH DAY. 

(FRIDAY; DECEMBER 13, 1850.1 

The Convention was called to order by the Presi- 
BEST. The Journal of yesterday was read and ap- 
proved. 
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The mifinished business of yesterday, being the dis- 
cussion of tlie Eeport on. raising fares, was, on motion 
of Mr. HiGGiNsoN, laid on the table. 

On motion of the same gentleman, the Eeport of 
the Committee recommending a Central Board was 
talien from the table for discussion. 

Judge Gove, of the Nashua and Lowell Railroad, 
was surprised at the tenor of the Report in speaking 
of Boards ; he thought that it would recommend only 
the establishment of one Board. He did not under- 
stand that we had met here to adjust the differences 
between the members of one Kne, but between two 
rival lines. He thought that there had been a perpet- 
ual scramble between the different roads in the coun- 
try, in order to get business, which had been more 
Uke horse-jockeying than the conduct of men of busi- 
ness and of honor. Hence the odium of which he had 
before complained as attaching to " Railroad men." 
Hence constant quarrels and complaints, and " Investi- 
gating Committees," where there was nothing wrong to 
investigate. Men would tamper with Railroad agents 
as they would not with any other men, and try every 
method to coax prices down below a fair rate. He 
knew a case where a man living within ten miles of 
the Passumpsic River Railroad, and not nearer than 
forty miles to any other road, had his goods teamed 
and carried to the Railroad for nothing. The owner, 
perhaps, did not know, and certainly did not care, how 
his goods got there, only that they did get theie, with 
some profit to him. He thought it quite time to stop 
this business. He, for one, could see the " handwrit- 
ing on the wall." If such management was not to be 
prevented, he advised every body of honorable charac- 
ter to get out of Railroads as soon as possible. 
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He referred to the Report which was discussed yes- 
terday. Why had the Committee suggested any com- 
petition with the Western EaUroad 1 What had that 
to do with Eailroads from Lake Champlain ? He did 
not wish, it to go to the public that we thought it 
necessary to suggest a fare to meet the rates of fare on 
that road. Every road must have its oivn rate of fare 
and adhere to it, and roads injudiciously placed must 
suffer for it. He often saw in the newspapers accounts 
of the gross amount of tonnage on different roads. 
These might be correct, but the account of profit and 
loss was not stated; — no account of the sum paid for 
teaming, for instance. In the case he had before 
alluded to, the freight did not net his road one mUl ; 
and he doubted if the other roads on the line fared any 
better. He moved a recommitment of the Report, to 
amend it by substituting one Board for two. 

Mr. HiGGiNsoN said it was the plan of the Commit- 
tee that two Boards should be formed, as a preliminary 
step. Whether or not these should act together, and, 
under our sanction, make one great Central Board, 
with legislative powers to settle all differences and 
determine on prices, was another matter, which they 
had not ventured to decide. 

As to the object of the proposed organization, it was 
not, as he understood, merely to adjust competition, 
but to obtain a general harmony, likewise. For in- 
stance : the road which he represented was connected 
with some half dozen between Burlington and Boston, 
and questions of right and expediency (some very im- 
portant) were constantly coming up. It would be very 
desirable to settle them harmoniously, by a Central 
Board. He preferred the Report as it was. If it 
was desired to have one general Board, by and by, 
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well and good ; but tlie two Boards must be tbc first 
step. 

Mr. Dennt, of the Sullivan Railroad, thought there 
was some misunderstanding on this point, and read 
from minutes of the Committee meetings to show that 
only one Board had been there contemplated. 

Mr. HiGGtNsoN thought the affair might be easily 
settled by moving an amendment. 

Mr. Edwards, of the Cheshire Railroad, preferred a 
recommitment, as there was evidently a misunderstand- 
ing among the Committee. 

Mr. Fairbanks, the Prbsidknt, (Mr. Howe in the 
Chair,) made some explanations as to the views of the 
Committee. He thought the Eeport covered ah the 
ground necessary. Whatever might be the result of a 
larger organization, it was important to have a smaller 
one come into it. The two Boards could easily dele- 
gate a smaller number to act in their joint business. 

Judge Gove did not object to such organization, 
but thought there ought not to be a separate Board for 
each line. 

Mr, HiGGissoN said that this was the first step to 
accomplish what Judge Gove desired. We want some 
body, or Board, to hear complaints and vai-ious state- 
ments, and this Board might easily delegate power to 
some smaller body. He thought that any amendment 
might be made as well here as any where, 

Mr. Whittemore thought there was much force in 
the last remark. He would vote for an amendment, 
but not for a recommitment. 

Judge Gove withdrew his motion to recommit. 

Mr. AVhittemore (the question now being on ac- 
cepting the lleport) said he liked especially the last 
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clause in the Keport, providing that no decision of the 
Central Board should bind any road without the con- 
sent of its delegate. 

Judge Gove moved to amend by inserting the fol- 
lowing before the last paragraph: — 

Resolved, That the several Boards herein provided 
may be joined, and act as one Board in the settlement 
of disputes between competing lines. 

This was adopted without a count, and the Report, 
as amended, was then unanimously adopted. 

Mr. HiGoiNsoN moved that the time for the fii-st 
meeting of the Central Board should be the Wednes- 
day preceding the last Wednesday of January next. 
He proposed this day, as it was the day of meeting 
for the Superintendents of the several roads. 

This motion was adopted. 



The Report of the Committee on raising fares ivas 
then taken from the table. 

Mr. HoPKiNSON, of the Boston and Worcester Rail- 
road, said that he was here by invitation, and as there 
had been particular mention of the line of road with 
which he was connected, he felt at liberty to make 
some remarks. He would respectfully ask if there 
was an impression in the Convention that the line of 
which he spoke had reduced its fares so as to make 
such action necessary as would appear from this 
Report^ 

Judge Gove was glad to hear the question asked, 
and could reply, for one, that he had heard rumors of 
such a fact, and it was a general impression in the 
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country that it was so. He should be glad, if wrong, 
to hear it contradicted. 

Mr. HoPKiNSON then stated, that when he went into 
the direction of the Worcester road, there was a bar- 
gain between that and the Western road as to rates of 
freight. That bargain was renewed in the spring of 
1849, and involved different rates for winter and sum- 
mer freights, to which hs acceded. There never had 
been any reduction whatever to meet the competition 
of the more Northern lines. He had consulted with 
Mr. Gilmore, President of the Western road, on that 
point, who agreed with him, that it was a matter of no 
consequence to their business, and therefore there was 
no change made to meet that competition. There was 
only a change made soon after from the winter to the 
summer rates, such as had heretofore been made every 
summer. He was aware that the rates had been too 
low on his line, and he felt warranted in saying, that 
they should not be sorry to let the Northern routes 
cany every barrel of Flour that now came over the 
Western and Worcester lines. What had reduced 
their fares was competition with water communica- 
tion — the line of packets from Albany to Boston. He 
acceded, reluctantly, to the renewal of the arrangement, 
at the present rates of summer fare, for Flour ; but 
Mr. Gilmore, who was a gentleman of great experi- 
ence, said that the loss of that would carry away other 
business, which was of value. The lines of packets 
from Albany to Boaton were what had really kept 
down the freights. It w'as Mr. Gilmore's theory, and 
seemed a reasonable one, that even if the carrying of 
Flour was of no profit to the Railroads, it was best to 
caiTy it, because it would otherwise keep in existence 
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a line of packets, which would interfere with our busi- 
ness in other ways. This was a competition of long 
standing, in no way connected with the Lake Cham- 
plain competition. 

Gentlemen on other roads would not probably de- 
mand that fares should be raised on the Western Eail- 
road for the purpose of giving the business to other 
parties. The Noi-them lines were younger parties 
coming into the field, finding us doing a business at 
rates which, if not entirely satisfactory, were such as 
we deemed the necessities of our condition imposed 
upon us. It would be rather too much for them to 
^eq^■lire us to raise our rates expressly to enable them 
to take the business away from us. If the Western 
Railroad had reduced the fai-es to keep business from 
the Northern lines, which he believed was not the fact, 
the complaint might be just. The Western road was 
so situated that it would not be expedient to raise the 
fares; it had now a large and increasing competition 
between Albany and Boston, by way of Hartford, New 
London, Norwich, and the Harlaem Eailroad, and it 
was doubtful how far they could, consequently, bear an 
increase of rate. It was his desire to act in concert 
with other parties having a similar interest, All the 
sympathies of the line which he represented were 
with the conservative party on this question. The 
great property intrusted to their charge was in the 
nature of a trust fund. They had no right or dcsii'o 
to sport with it in a race of low fares. 

Mr. Edwards, of the Cheshire Railroad, said that 
this was a most important matter, and he was glad to 
hear the explanation of the President of the Worcester 
Eailroad. All Eailroad business should be fair and 
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above-board. "When we first took up the business at 
the end of the Fitchburg road, (said he,) we found that 
we could get the same rates which already existed, and 
even make some increase. We found that a remunera- 
tive rate tip to the Green Mountains could be charged 
and collected; it is so now. On the other line, as fer 
as Waterbury, they can do the same, for there is no 
competition. At Burlington, the two lines come into 
direct competition for the trade of that place and the 
country beyond. At Burlington, the rates should be 
the same as where we do not compete; and we could 
compel the two lines to this, probably, but that it does 
not rest with them, for there one line competes with 
Lake navigation. The Central road could establish 
higher rates better than the Eutland road, for, east of 
Burlington, it has no competition ; but the Rutland 
road Tana along the Lake for nearly sixty miles, and 
thus competes with water communication for half its 
way. It must, therefore, put down its rates, and so 
must the Central road. The Western road also in- 
creases this competition by means of this water commu- 
nication, and thus indirectly helps to keep prices down. 
He did not suppose they had done this designedly, 
though it appeared that some gentlemen had thought 
so. But the Western Eailroad prices were too low, 
and injured other roads, and their own also, and should 
therefore be raised. 

The question was, whether the prices could be raised 
after they were once established. After establishing 
the plan of second-class freight, and then certain dis- 
counts, according to quantity, he did not know how far 
it could be dispensed with. Other roads wanted the 
prices put up to a remunerative rate. To be sure, the 
6* 
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Western Railroad had contended from the beginning 
with pecuHar obstacles, but it was only asked now that 
their tariif should be regulated with an express yiew to 
avoid interference with new roads, with whom they 
could not successfully compete, even for business which 
they, the Western, had heretofore enjoyed. 

Mr. HiGGiNsoN wished to explain, that the Commit- 
tee did not intend, in their Report, to cast any reflec- 
tion on the Western Railroad. Certainly, the officers 
of that and of the Worcester road were not invited to 
this Convention to appear as culprits. 

According to his view, the rates on the Western road 
were what, under the circumstances, they should be. 
But if gentlemen supposed that the present rates on 
the Railroad lines from Lake Champlain to Boston 
were rendered necessary by competition, they were 
mistaken, for these rates were too low — fe.r below 
those necessary to meet the competition either of water 
communication or of the Western road. 

Mr. II. then stated that the rates between Boston 
and Lake Champlain, by way of the Vermont Central 
line, were ^7.50 and ^5.00 per ton, and by way of the 
Western road and the Lake, ^8.10 and ^5.70 per ton; 
which showed the former to be the lowest, on first- 
class freight, by sixty cents, and on second-class freight 
by seventy cents. Here was the root of the whole dif- 
ficulty. We all knew the through rates must be 
low, but, as fixed, they were unnecessarily low. This 
was particularly an error, when the low rate was not 
confined to freight from the Ogdensburg road, but was 
extended to that originating on Lake Champlain. This 
last was compar-atively small ; hut if this was carried 
at the Ogdensburg rates, it must injure the local busi- 
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ness below Burlington, by forcing upon it, also, a cor- 
responding rate. Half of the Vermont Central freight 
to Boston now came from Montpelier and places this 
side of it, and there was no reason why the rates on 
this, at least, shonld not be raised to a highly profitable 
price, which, at present, they were far below. 

Mr. Whittemore said it was hard for him to tell 
whom to call the friends of high rates. The distinction 
was between the friends of low rates and of lower rates, 
not of high and low. Directors, Presidents, the press, 
and, of course, the public, were all in favor of low, 
lower, or lowest. It was hard to say who began this, 
but it was clear where it would end, namely, in the ruin 
of Railroad business. It was time to stop; but how 
should we begin? The winter wag a good time to 
begin, and a great blessing to Eaili-oads, shutting up 
water communication, and giving some profits on trans- 
portation for at least a third of the year. We ought 
to take advantage of this. The public never complain- 
ed of Railroads for charging remunerative prices, but 
for the underhand measures and manceuvrcs which 
were made necessary by the want of these prices. 

Mr. HoPKiwsoN said, in explanation of the plan of 
discounts, that they were not, on the Western Railroad, 
arranged by special contract with individuals, but by 
estabhshed rules, made before his administration, and 
existing on most roads, 

[Judge Warren, of the Providence Railroad, inter- 
rupted and said, "Not on ours." 

Mr. HopRiNsoN — " They exist on many roads. The 
principle originated in England. It appeared, from 
statistics of English roads, that with an increase of 
quantity and distance, the cost of transportation was 
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Tery greatly reduced. Railroads could therefore afford 
to carry freiglit cheaperj when brought to them in 
large quantities and for great distances. A reduced 
rate in such cases, therefore, was reasonable."] 

He had some doubts as to the duty of the Western 
and Worceater roads to arrange their rates with a view 
to other lines. But he disclaimed competition with 
any of these lines, though he had been erroneously re- 
ported as having threatened it. Nor was he disposed 
to put down fares in order to get business. He should 
even be disposed to condole with the Northern Eail- 
roads, if they should get all the Flour business, at 
Western Eailroad prices. 

Mr. Edwards thought that there was no necessity for 
lowering any rates below those of the Western Rail- 
road, because the business of the Northern line legiti- 
mately belonged to it, and equal fares would bring all 
that business. He intended to say, that if the lines had 
made discriminating rates, in order to get business, 
they might discontinue them now, and let the trade 
find its natural channel. He had no intention of cen- 
euring the Western line. 

Judge Gove said that when he alluded to the West- 
ern Railroad business, he did not know its manner of 
conducting business ; nor did the Committee who made 
the Report, He was glad to learn that the rates had 
not been put down (as had been reported) to meet 
the supposed competition — a policy not only piratical, 
but suicidal. As to the Northern roads, he would 
remark, that there was so great a difference in dis- 
tance between their lines and that via the Western 
Railroad, that they could afford to put up their prices 
to at least the standard of that road, and the distance 
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saved in transportation would be at least sufficient 
reduction to give customers a desirable advantage. 

Mr. HiGGiNSoN moved to amend the Report by add- 
ing as follows : — 

" The Committee are also of opinion, that during 
the stoppage of navigation on the Lake, at least twenty 
per cent, should be added to the rates charged during 
the summer montlis on all freights transported by 
water." 

This amendment was adopted without debate, and 
the Eeport was then, on motion of the same gentleman, 
laid upon the table. 

On motion, it was then 

Voted, That when the Convention adjourn, it adjourn 
to meet this afternoon, at four o'clock. 

Voted, That the Recording Secretary of this Con- 
vention send a circular to the Presidents of the several 
Eailroads, requesting the appointment of delegates to 
the Central Boards, to be organized on the Wednesday 
preceding the last Wednesday of January nest. 

The Convention then adjourned. 



FOURTH DAY AFTERNOON SESSION. 

The Convention was called' to order by the Presi- 
dent. 

Gov. Paine, of the Vermont Central Railroad, an- 
nounced that the Chairman of the Committee on the 
subject of the competition between the Kutland and 
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Vermont Central roads would probably be present 
before long, and report this afternoon. 

On motion of Mr, Howe, of the Vermont Centi-al 
Railroad, the Keport on an Increase of Rates was then 
taken up. 

Mr. Fairbanks, of the Passumpsic Railroad, (Mr. 
Howe in the chair,) said that, so far as morality was 
concerned, it would be right for the Railroads to get 
all they could. When they had established rates 
so high as to give the greatest revenue, even then 
the public would be the gainer, in consequence of the 
increased facilities the Railroads could grant, the time 
saved in transportation, the dimunition of risk, &c. 
If, in the adjustment of a tariff, the roads could 
make a given amount by the height of one hundred 
tons, it would hardly be for their interest to take two 
hundred, even if the receipts should equal the gross 
amount, because the expense and labor of handling 
and carrying the larger quantity would reduce the net 
receipts, and thus they would not get paid so much. 
It was better, under such circumstances, to carry less in 
quantity, and of course incur less risk. 

Among the facts elicited by the Committee, it had 
appeared that the iaree were now less than the roads 
could afford ; and it also appeared, that the cost of 
ti-ansportation on one road to AVaterbury was less than 
to towns this side of that place. A similar state of 
things existed on the other road. This should not be 
so, and the whole tariff should be revised, 

Mr. Cleveland, of the Passumpsic Railroad, said 
that Judge FoUctt yesterday confined his remarks to 
the subject of the " long " or " through " business, and 
its particular articles. He had understood him to say 
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that tlie two roads upon Lake Chaniplain acted in con- 
cert in establishing the present tariff. Ho had exam- 
ined that tariff particularly, and was of opinion that, 
if it were necessary to do the long or through business 
' at these low rates, it was not necessary to do the way or 
local business at, or near, the same. But he did not like 
the tariff, for these low fares for local business affected 
all the other roads, more or less. He resided fifty 
miles from Waterbury, and about thirty-seven from St. 
Johusbury; yet he could send freight to Boston from 
the former place for ^i.80, while to send it from the 
latter cost $7.30. It was, therefore, very clear to him, 
that either the rates on the Central road were too low, 
or those on the Passumpsic road too high. The effect 
of this tariff, as at present established, must be a reduc- 
tion of rates on the Passumpsic road ; and if it was 
necessary to continue the present system, he hoped 
some good reason might he shown. 

Mr. C. concluded by presenting the tariff of rates 
established on the Central Railroad, being a printed 
handbill, similar to that of the Rutland Railroad, 
already presented, which ho said had been sent him, 
and others in the vicinity; and from the circumstance of 
the low rates to and from Waterbury to Boston — the 
twenty per cent, discount — the numeration of articles 
cai-ried at these low rates all being underscored in red 
lines, he was led to make the inquiry, whether it was 
from actual necessity that these low rates were estab- 
lished, or whether it was done ivith a view to draw 
business on to that road that did not legitimately be- 
long to it. 

Judge FoLLETT, of the Rutland Railroad, said that 
his road had, to a great extent, commenced operations 
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during the present year. The tariff of fares was the 
result of an arrangement made by the agents of all the 
different roads on the two Hnes, which arrangement 
had, he thought, been faithfully carried out. Upon 
that basis, the liutland road had acted. Perhaps the 
tariff needed revision, and the rates on some articles 
were too low. During the winter months, he thought 
the twenty per cent, discount might be suspended, as 
then they did not suffer from the water competition. 
But, as a general tariff for the whole year, he thought 
this was veiy nearly correct. 

He could not agree with the suggestion that the 
rates of freight from Burlington to Boston ought not 
to be considered. One great object heretofore had 
been to induce people in Western Vermont to transfer 
their trade from New York to Boston. This had 
partly succeeded, and that, in some degree, from the 
low fares on Eailroads. The trade of Western Ver- 
mont extended over an area of from seventy to eighty 
miles, and in order to effect the desired transfer, we 
must appeal to the interest of the merchants. It was 
a serious effort to make the change, for before the 
existence of the Raih-oads, the traders had formed all 
their connections in other places, had established their 
credits, and made their arrangements for sales and 
returns. It was a difficult matter to induce people to 
change all this, and could only be done by strong con- 
siderations of interest. He was surprised to hear that 
they were carrying freight at less prices than it was 
carried via Albany and water communication to Bur- 
lington ; he had supposed the contrary. He had this 
day conversed with a gentleman who had informed him 
that he had had freight carried via Albany for |f3.00 
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per ton, and had liad freight carried over the Western 
Eailroad at sixteen cents a hundred ; but there might 
be some mistake on this matter, somewhere. The aim 
of the Kutland road had indeed been to get the trade, 
but not to get it at any price, pay or no pay. The 
Passumpsic road was doing a profitable local business, 
and the case alluded to by Mr. Cleveland was, he 
would venture to say, the only one where that road 
had met with a particle of competition. The case was 
different with roads centering at Burlington. 

Mr. Pairbanks did not suppose that any one im- 
peached the motives of those who arranged that tariff! 
As to the rate of freight to Waterbury, he remarked, 
that if it were based on the charges on the Passumpsic 
road, it would be ^8,00 per ton, or more. 

Gov. Paihe said that the tariff was made solely with 
reference to the trade with Lake Champlain. The 
Vermont Central Railroad had no competition with 
any other road, except at Burlington. He concurred 
in the general principles of the Report, and explained 
the circumstances of the Waterbury rates, which were 
such that they could not easily have been made other- 
wise. 

Mr. HiGGmsoN made some explanations regarding 
the figures he had presented duiing the morning 
debate. He maintained that Judge PoUett's state- 
ment confirmed his, especially in regard to second-class , 
freight ; and it might be, that on the Western Rail- 
road, as on many others, the established tariff was not 
always strictly adhered to. He was aware that there 
was force in the considerations presented by Judge Fol- 
lett, and felt the great practical difficulty of determining 
the most judicious tariff 
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On his motion, the Eeport was then again laid on 
the table. 



Mr, 'Sturgis, of the Boston and Lowell Railroad, 
from the Committee on the competition between Lake 
Champlain and Boston, made the following 

UEPORT. 

The Committee appointed to report to the Convention 
the best mode in which the Convention can consider 
and act upon the subject of the competition now 
existing between Lake Champlain and Boston, by 
the way of the Vermont Central and Rutland Rail- 
roads, have had the subject under careful conside- 
ration, and lieport: — 

That, after a full discussion, the Committee came to 
the conclusion, that the most effectual mode of putting 
an end to the competition in question, would be a divi- 
sion, upon equitable terais, of all the income from 
through freight and travel, upon both lines of road, 
between all points of competition; and the gentlemen 
representing the Vermont Central and the Rutland 
Railroads in the Committee, were requested to consult 
the Directors of their respective roads, and lay before 
the Committee propositions for such division. 

In conformity with this request, a proposition was 
submitted, on the part of the Rutland Railroad, for an 
equal division between the two lines of the thi-ough 
freight and fare. On the part of the Vermont Central 
Railroad, it was proposed that the division should be 
equal for the seven summer months, and for the five 
winter months, the Vermont Central should receive 
two-thii'ds and the Rutland one-third. Neither of 
these propositions, however, proved acceptable to the 
other party. 
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As it seemed probable to the Committee that all 
minor points could be adjusted between the parties 
themselves, it was suggested, that the question of the 
proportion that each should receive in the division 
should be submitted to the decision of disiutetested 
and competent persons, to be mutually agreed upon. 
This was assented to on the part of the Vermont Cen- 
tral Road, but declined on the part of the Rutland. 

The Committee then passed the following voti; — 
Gov. Paine and Judge FoUett not voting thereon : — 

Voted, That, in the opinion of this Committee, the 
receipts for passengers and freight, from and to all 
competing points, be divided equally between the Ver- 
mont Central and the Rutland and Burlington Rail- 
roads, so long as the Rutland and Burlington road 
takes no action in the construction of any competing 
line from Burlington to Swanton. And they recom- 
mend to the Directors of the several roads compiising 
the two lines to concur therein. 

The Committee conclude by recommending the adop- 
tion of this Report, as the best mode in which the 
Convention can act upon the subject of the " competir 
tion now existing between Lake Champlain and Boston, 
by way of the Vermont Central and Rutland Rail- 
roads." 

Respectfully submitted, by order of the Committee, 
AViLLiAM Stuegis, Chairman. 

Boston, December, 1850. 

Mr. Stcegis also communicated the following letter, 
■which he had received since he left the Committee, viz. : 

"Boston, December 13, 1850. 
"To William Stdrgis, Esq., Chairman of Committee 
No. 2, on the competition of Railroads at Lake 
Champlain : 

" Sm — I am authorized to signify to the Commit- 
tee, that the Directors of the Rutland and Burlington 
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Eailroad Company concur in the Eesolution this day 
passed by said Committee, having reference to said 
competition. 

Very respectfully, 

Your obedient servant, 

T. FOLLETT, 

President of the E. & B, Eailroad Company." 

Mr, Sturgis had but a word to say in relation to 
this matter. The subject had cost a great deal of labor 
to all the members of the Committee. The Report 
laid down what had been considered a fair and equita- 
ble plan of adjustment of all the difficulties. He had 
hoped to see these adjusted by mutual concessions. 
This had not yet been effected, but he did not yet 
despair of seeing it. His experience led him to regard 
it as wisest for two competing roads to aim at the best 
ultimate interests of both; which he believed to be 
best attained by an agreement securing to each certain 
fixed rates of fare. 

Gov. Paine, of the Vermont Central Railroad, said 
that the Report was a very fair and lucid one, and had it 
been presented by itself, he should have i-emained silent. 
But a letter had been put in with it, which made a 
very different state of things. He related the history 
of the doings of the Committee, and said that the Presi- 
dent of the Rutland Railroad had expressly and repeat- 
edly stated, that he could not agree to the proviso 
required respecting the Swanton line of road, because 
his Director? had no power in relation to the matter, 
without consent of the stockholders, at a future meet- 
ing. This difficulty had stood in the way of an adjust- 
ment, and now, when the Committee had adjourned, 
after agreeing on their Report, the Rutland road came 
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in to state (through its President) its willingness to 
agree. He would add no comment, 

Mr, Sturgis said that when he received the letter, 
(after entering the hall,) he doubted what to do with 
it, but finally decided to present it to the Convention, 
as a part of the history of the case. He fully confirmed 
the statement of Gov. Paine, as to the course pursued 
by the Eutland Railroad delegates in the Committee. 

Mr. Fairbanks, of the Passumpsic Railroad, moved 
to lay the whole subject on the table, which was carried. 



Mr. Fairbanks then moved, and it was voted, to take 
up the Report on increasing the rates of fare. 

Mr. Felton, of the Fitckhwg Railroad, said that 
the policy of charging a lower rate of freight on arti- 
cles going through, than on articles destined for way 
stations, had had a bad effect on all roads, and especi- 
ally on the line with which he was connected. He 
had often seen that roads had been obhged to reduce 
tlieir rates on local freight, in consequence of such an 
ari'angement for through freight, to a point much be- 
low a remunerative price. He also stated, that he had 
understood that there was a recent law in Vermont 
which forbade a discriminating tariff, so that the roads 
in that State could not now make any distinction. 

Mr. Fairbanks explained the law, as he understood 
it, and said that it did not refer to " entire through 
freight," but only to freight from one station in the 
State to another. 

Judge FoLLETT sustained this view. It was a law 
for local business, to refer only to the freight from one 
local station to another. 
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After some desultory conversation on the same sub- 
ject, in which the two last speakers, and others, took 
part, the subject, on motion of Mr. Thompson, was laid 
on the table. 



Mr. HiGGiNsoN suggested some axrangement as to 
adjournment. He thought that another Committee 
might be able to report by to-morrow morning, and 
perhaps it might be well to adjourn now, to meet at 
that time. 

Mr. Felton hoped that the Convention would remain 
together until some satisfactory result should be arrived 
at, though much good had been done already. 

Mr. BoARDMAN, of the Nashua and Lowell Railroad, 
fully agreed with Mr. Felton. 

Mr. Thompson, of the Sullivan Railroad, thought 
that more time was required to perfect many of the 
objects of the Convention, Much light had been elic- 
ited, and more would come. He accordingly moved, 

" That when this Convention adjourn, it adjourn to 
meet on Tuesday next, at IQ, A. M." 

Mr. MussEY, of the Passumpsic Sailroad, concurred 
in the views of Mr. Thompson. If the Convention 
should adjourn until to-morrow morning only, there 
was danger of hurrying the business through too fast. 
It would be better for all to wait until next week. 
The delegates represented some ^100,000,000 of capi- 
tal, and he thought they could afford to take, and 
ought to take, ample time for deliberation. 

Judge FoLLETT said that, for his part, he must leave 
the city on Monday morning, and could not possibly 
be here on Tuesday next. 
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The President (Mr. Fairbanks) thought it import- 
ant to remain together until something should be 
eifected. 

Mr. Thompson regretted to hear that Judge Follett 
was obliged to leave the city so soon, and he was 
willing to put off the day of the next meeting still 
farther, if necessary, 

Mr. Edwards, of the Cheshire Railroad, said that 
the most important business had been reported upon, 
and it would, apparently, be better to remain in session 
another day, if one day would finish the business. If 
otherwise; he farored postponement. 

Mr. Stukgis was not prepared to give an opinion as 
to the probability of an arrangement being made be- 
tween the Vermont Central and Rutland roads, except 
such as might be gathered from his Report, read this 
afternoon. The Convention could judge as well as he 
could. The gentlemen from both those roads mani- 
fested, before the Committee, a great disposition to 
make some arrangement, and he was satisfied that they 
would find it for their interest to make one ; and, in- 
deed, absolutely necessary so to do. 

Judge FoLLETT explained his reason for giving the 
foregoing tetter to the Chairman of the Committee, as 
follows: — He and his friends considered that the Di- 
rectors of the Rutland Railroad had no power to bind 
their stockholders in the matter of building the Swan- 
ton road. In the Committee, they had so stated, but 
the Chairman of the Committee had suggested that the 
representatives of the two roads (the Vermont Central 
and the Rutland) should give their assent to the prop- 
ositions of the Committee. This he was willing to do, 
so far as was in the power of himself and his Direc- 
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tors, but the other matter was not in their power. 
But they had had a meeting of the Directors (or such 
of tliem as were in • the city) since the Committee 
adjourned, and they, having understood that an ex- 
pression of their opinion upon the subject would be 
advisable, had voted that he should send the letter 
which had been read. He and the Directors had no 
power, in the premises, to bind tlielr stockholders ; but 
they had authority to express their own views, and 
they had, in that letter, stated their willingness to 
abide by the decision of the Committee. It was for 
the stockholders to say whether they would build the 
road to Swanton or not. 

Mr. Sturgis said that he supposed this statement to 
be a fact. 

Mr. IIiGGiNsoN suggested that the Convention ad- 
journ until a week from next Tuesday. 

Mr. Thompson changed his motion, so as to read 
"Tuesday, December 31," which would be a fortnight 
from the next Tuesday; and the motion, thus amended, 
was agreed to. 

Mr. FEm'ON moved that the Eecording Secretary be 
instructed to notify all the gentlemen connected with 
roads leading from the city, and interested in the busi- 
ness before the Convention, to meet at the next ses- 
sion. 

Mr. HiGGiNsoN thought that this would be placing a 
rather too unlimited responsibility upon the Recording 
Secretary. 

Mr. Felton modified his resolution, and it was 
, as follows: — 



Resolved, That the Secretary notify the roads now 
represented in this Convention, together with the Pres-.- 
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idents, Directors aud Superintendents of the Western 
line, the Connecticut River, Ashuelot, Champlain and 
St. Lawrence, and Worcester and Nashua Railroads, of 
the time and place for the next meeting of the Conven- 
tion. 



The Convention then adjourned. 



FIFTH DAY. 

(TUESDAY, DECEMBER 31, 1850.) 

The Convention v/as called to order by the Pres- 
ident. 

The Recording Secretary read the record of the four 
previous meetings. 

Mr. Howe, of the Boston and Maine liailroad, 
moved, and it was 

Voted, To take up the Report of the Committee on 
the competition between the Vermont Central and the 
Rutland RaUroads, from Lake Champlain to Boston. 

Gov. Paine, of the Vermont Central Railroad, ex 
plained his views of the facts connected with the action 
of the Committee, and confirmed the statement formerly 
made by Mr. Sturgis ; namely, that it was understood 
in Committee that the case was settled, for the present, 
by the declaration of the gentlemen connected with 
the Rutland road, that they could not act upon the 
proposition, except after a vote of their stockholders. 
The representatives of the Vermont Central road were 
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ready to act at that time, and so stated, and were natu- 
rally surprised at the letter of Judge PoUett. 

Mr. Nathan Eice, of the Rutland Railroad, said 
thai, though not a member of the Committee, he felt 
called upon (in the absence of Judge FoUett) to make 
some explanatory remai-ks in behalf of the Railroad 
which he represented. He had understood Judge Fol- 
lett to say, that he had stated to the Committee the 
want of power (in the Directors of the Eutland Rail- 
road) to act definitively in regard to the Swanton road. 
But those of the Board who were in the city had after- 
wards met, and (in compliance with the supposed 
wishes of the Committee) had expressed an opinion in 
favor of the proposition. This was done in the letter 
of Judge Follett. 

Mr. Campbell, of the Vermotit and Canada Railroad, 
thought the Vermont Central Railroad would hardly 
accept the recommendation in the Report. They had 
no power to settle any thing which would shackle the 
Vermont and Canada road. The latter had a right to 
connect with the Vermont Central, or with the Rut- 
land, or with both, and this right would not be surren- 
dered. It was to last for eight years, and was recog- 
nized by a law passed during the last year hy the 
Vermont Legislature. No one had a right to assume 
that the Vermont and Canada road would not exercise 
its right to lay its rails into the town of Burlington. 
That was a matter which concerned the Vemiont and 
Canada road only. 

Mr, Howe, of the Boston and Maine Railroad, said 
that he had supposed some progress had been made 
toward an agreement between the Rutland and Ver- 
mont Central Railroads. In the absence of the gentle- 
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men who had represented the Rutland road in the 
Committee, he moved to lay the Report on the tahle. 

Gov. Paine said that the Vermont Central Railroad 
was ready to commit this matter to a reference, and 
had heen so for a long time. 

Mr. Howe said it appeared that the Directors of the 
Rutland Railroad had no power to make such a refer- 
ence; but they appeared willing to postpone it, and 
perhaps, if it could he postponed for a year, the case 
might assume a new aspect. 

The motion to lay on the table was then withdrawn, 
by request of 

Judge Upham, of the Concord Uailroad, who moved 
a recommitment, in the hope that an amicable adjust- 
ment might yet be made. 

Mr. Howe acceded to this proposition. There had 
heen, thus far, no unpleasant feeling exliibited in the 
Committee, and it might yet be able to effect some- 
thing. 

Mr. Rice said that there was no one more desirous 
than himself for a settlement of these cLucstions, or 
more desirous to avoid the necessity of building the 
Swanton road. He had only spoken, in the absence of 
Judge FoUett, to defend the right of building it, and 
show its importance to the Rutland road. 

Messrs. Howe and Sturgis thought it not desirable 
either to proceed in the discussion or to recommit the 
Report, in the absence of Judge Follett, and (after 
some remarks by Gov. Paine, in explanation of his 
paTt in the discussion) the subject was laid on the table. 
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On motion of Mr. Higginson, it was 

Voted, Tiiat wlien the Report of the Committee on 
raising fares shall come again under discussion, each 
road on the main lines immediately interested therein 
shall be separately called on by the President to express 
its views, through its representatives present, upon the 
particular recommendations made in the Keport — in 
such order as the President may see fit. 

Voted, That this subject be made the order of the 
day for to-morrow, at 2, P. M., and that notice of this 
he given in the morning papers. 



Mr. Howe proposed for discussion, in the absence of 
other immediate business, the following subject: — 

"The Liabilities of Railroads as Common Carriers." 

Mr. Howe said it was well known that the Boston 
and Maine Railroad had a deep interest in this matter. 
They had suffered severely by the burning of their 
Merchandise Station, and were involved, at the present 
moment, in various controversies concerning their lia- 
bilities to owners of freight, and he had taken much 
pains to ascertain the extent of the liability in different 
cases. As he understood it, the liability on outward 
freight acci-ues the moment it is received at the Station, 
whether deposited in cars, or on the floor of the house. 
But on inward freight, the liability ceases the moment 
the cars have arrived; after that time, the liability is 
not as common carriers, but as warehouse-men — only 
for proper care and attention. He thought the liabili- 
ties of Railroads far too great for their compensation. 
The public was continually demanding lower fares, and 
yet, as the fares went down, the liabilities seemed to 
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increase. He hoped the subject would he fully de- 
bated, as it was very important. 

The President remarked that, by the rules, tliis 
question ought to go first to the Business Committee. 
But, on motion of Mr. Howe, the rules were suspended, 
in order to take up the subject. 

Mr. HoPKiNSON, of the Worcester Railroad, said that 
this matter of liability was a question to be settled 
before the Courts, If any one should go before the 
Legislature of either of the States for an explanatorj' 
law, he greatly feared that the burdens would be rather 
increased than diminished. 

Mr. Howe did not expect action, but only discussion. 
Mr. Sturgis thought the present generation would 
hardly see this question settled. Some thought that 
the liability ceased when goods were discharged from 
the cars. But if the cars arrived in the night, it was 
not so, as the law required that a reasonable time he 
allowed, in the business hours of the day, for delivery. 
It would doubtless be very desirable to have the Legis- 
latures define these and other points, but he much 
feared that, if they undertook it, they would do the 
Railroads more harm than good. 

Mr. Howe, in order to show that the subject was not 
very clear, even to legal gentlemen, quoted two opin- 
ions given by Judge Hubbard, which he thought no 
one present could reconcile. 

Mr. Sturgis thought that gentlemen of the bar could 
easUy reconcile them. As to notices concerning liabil- 
ity, if they were advertised, or if put in the cars, or if 
proved to be generally known, it was enough, without 
personally notifying each consignee. 

Mr. Howe believed that the Bench had given no 
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attention to these general notices, when cases had been 
tried before the Courts. The Courts were very much 
in the habit of deciding according to the ''fitness of 
things," 

Mr. "W". R. Lee, of the Providence 'Railroad, said 
that it had been decided that notice to consignees of 
the arrival of their goods was not necessary; that they 
were bound to know when the trains were due, and 
look after their goods. It had been ruled, that if 
notice of a limit as to time, or other liability as com- 
mon carriers, could be brought home decidedly to a 
consignee, then it would hold. As to liability after 
the arrival of goods, there was a difference between 
Railroads and common teamsters, the former being 
warehouse-men as well as carriers, creating liabilities 
different in kind and degree. He thought that gentle- 
men would get all the information they needed on this 
subject, by reading or referring to Angell on the Law 
of Common Carriers. He thought it a doubtful esi^er- 
iment to appeal to legislation, but each road might 
;select particular cases, and test them in Court. 

Mr. Howe said that his road was now doing this, in 
several cases. 

Mr. Stuegis, said that this was a good plan, if we 
looked only to the public good. But if the good of the 
corporation was to be consulted, he thought it woidd 
prove most profitable to pay. 

Mr. HoPKiNSON thought that these matters gene- 
rally found their way into the Legislature, through 
the medium of individuals who had quarrelled with 
gome Railroad about some private claim, and QU being 
chosen to the Legislature, brought the subject up as 
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Mr. HiGGiNsON thought it very important to have 
the different questions of Hability settled, but thought 
this could best be done by the Courts. The Supreme 
Court had already settled many such questions ; as, for 
instance, in a late case on the Worcester Eailroad, 
where it was decided that one employe, injured through 
the fault of another, could not recover against the cor- 
poration. If any one should now go to a lawyer with a 
similar case, this decision would be at once referred to, 
as rendering it impossible for a suit to be maintained. 
But no legislation could be thus decisive. 

Mr. Nesmith was satisfied that Railroads would 
have a better chance in New Hampshire Courts, than 
in the New Hampshire Legislature, He also thought 
that Bailroads were not sufficiently compensated for 
the risks run by them. 

Some farther desultory conversation took place, after 
which, on motion of Mr. Rice, it was 

Voted, That when this Convention adjourn, it ad- 
journ until to-morrow, at 10, A. M. 

The Convention then adjourned. 



SIXTH DAY. 

(■WEDNESDAY, JANUARY 1, 1851.) 

The Convention was called to order by the President. 
The Journal of yesterday was read and approved. 
On motion of Mr. Howe, of the Boston and Maine 
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Railroad, the question assigned for this morning ivas 
laid on the table. 

On motion of Mr. Howe, the Eeport of the Commit- 
tee on the competition between Lake Champlain and 
Boston was talieii up, and, without debate, recommitted 
to the original Committee, 

On motion, of Judge FoLLErr, Mr. Linslet, of the 
Rutland road, was added to the Committee. 

On motion of Mr. Higgikson, the special order of 
the day was taken up — being the Report on Raising 
the Rates of Fare. 

The President, in pursuance of the order adopted 
yesterday, then called on the Fitchhurg Road, and 
there was no response. 

Then on the Lowell Road, with the same result. 

The President then called on the Boston and Maine 
Road. 

Mr. Howe said that this road was rather peculiarly 
situated in respect to this particular question. It was 
connected with a line extending Eastward, and rates of 
freight were established, in connection with other 
roads, which it would probably be difficult, at present, 
to alter. They now contemplated extending an arm to 
the North. They desire to be consistent in all matters. 
It would be awkward to have different rates on differ- 
ent portions of their road, extending in different direc- 
tions; but they should want to do as others did in re- 
spect to prices. 

The Rutland Road being next called on, Judge Fol- 
LETT referred to what he had said on the subject at 
former meetings. One portion of the subject had been 
voted on in the Convention — the discount on second- 
class freight — and had been immediately acted on by 
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the two i-oads leading from Lake Champiain, before 
the dtjlegates left the city. Both roads now charged 
the rates established by their conraion Tariff, without 
deduction. He could not say how long the present 
rates would' iWt, but probably at least through the 
winter. SecoM-class freight was now ^.00; former- 
ly, it was ^.00, minus the deduction. The Conven- 
tion had also fixed a rate for cattle-trains, and the tWo 
roads had since come to an arrangement on this matter, 
both charging ^40. 

Another' evil used to exist — the carting, at Burling- 
ton, of both freight and passengers to and from the 
Eaih'oads. This, also, had been discontinued, and he 
hoped permanently. He thought no increase of rates 
upon his line desirable. Their difficulties were greater 
than gentlemen were aware of. For eight months in 
the year, they were in competition with water commu- 
nication and' the Western EaUroad. New York must 
enter into their consideration. Burlington people had 
a habit of boating their freight to Troy, and there de- 
ciding between Boston and New York. Bills of lading 
Were often filled out with instructions to this effect. 
Iron had been carried from Boston to Termont, last 
year, at ^3.35 per ton, as Gov. Paine had said. Such 
cases often occun-ed, and these facts could not be disre- 



As to passeiigera, the fare to Burlington was ^^6.00; 
and the stages had carried passengers at the same 
price^-notvery often, but sometimes; but now there 
were' no stages: The roads below had their share of 
this price. The Usual rate on the Eutland road was 
three cents a mile, but on through passengers to Bos- 
ton, the upper roads did not get so much. He was 
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inclined to think, that if less than ^6.00 were to 
be charged to Lake Champlain, it would be of great 
advantage, especially during the summer travel. The 
fere by steamboat was lower than this, and likely to be 
lower yet. An agent of the Steamboat Company had 
told him that, next summer, the rate from Burlington 
to New York would be put at ^3.00. He was inclined 
to think that the roads would hardly bear higher 
rates. 

He did not know why the Committee's recommenda- 
tion of low prices for freight from Ogdensburg would 
not apply also to other through freight from Burling- 
ton, or the new trade from other places. Many articles 
that could be sent to market, especially to Boston, by 
the Rutland road, were rough and bulky, and required 
no great capital to get them ready for market. High 
freights would increase their cost more than 100 per 
cent., and that would be more than they would sell for, 
on arrival. Iron, he believed, was now carried for 50 
per cent, more than the same could be transported by 
water. He would not go below a remunei"ative price, 
for that or any other article, but we could not go 
higher; and here he disagreed with the Eeport. 

Mr. LiNSLET, of the Rutlmid Road, did not under- 
stand what was meant in the Report by "the addition 
of 20 per cent, during the stoppage of navigation." If 
this referred merely to second-class freight, the object 
had been already accomplished, as stated by Judge 
FoUett; if to all freight, he did not suppose it would 
be veiy objectionable. He did not know why there 
should be a redaction on Ogdensburg freight, except 
for the sake of getting the freight — the same principle 
for which the Rutland road had contended. As to the 
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New York business not being considered, perhaps tliat 
was, at this time, of little consequence. 

Judge FoLLEiT believed that he had said that they 
had had regard to New York business in making their 
Tariff. AH the great Boston roads had aimed to divert 
business thither from other places. Both roads (the 
Kutland and Vermont Central) had united in forming 
the present Tariff. It was not true, that the tipper 
roads had forced injurious rates of freight on the lower 
ones. The Tariff adopted at Burlington was formed in 
Boston, by all the different Superintendents, and while 
he was opposed to raising it, he yet was not willing to 
claim its whole paternity. As for underbidding, he 
knew nothing of it ; both roads, he beheved, followed 
the Tariff they had agreed upon. 

Mr. LiNSLET spoke of the article of Flom. By the 
spirit of this Report, though Flour went from Burling- 
ton, some to Boston and some to New York, we must 
not take it, to prevent it all from going to the latter 
city, even if we can make a thousand dollars by it, 
because we must not interfere with the New York 
trade. So, the article of Marble might be vpanted at 
Savannah, and the freight be less from Boston than 
from New York ; according to the Report, we must not 
take it to Boston at a low rate, to compete with the 
New York trade. ITiis he thought poor policy. 

Mr. CoNANT, of the Rutland Road, approved the 
removal of the twenty per cent, discount, but only on 
some articles. Marble, for instance, car-wheels, manu- 
factured in the country, and fire-biicks, were articles 
which must be carried cheaply, or not at all. Certain 
goods — perishable articles, for instance, as fruits, and 
(in summer) butter and cheese — ^would pay higher 
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rates. But on all the great business, ivliicli must be 
fostered, the feres should be low enough to obtain it. 

Mr. Derby, of the Fitchhurg Road, agreed with the 
gentlemen of the Rutland Road, both in regard io loW 
fares and to the New York competition. The Westcm 
Railroad had already diverted much New York busi- 
ness, and more should be diverted. There wag much 
freight intended for Maine and the British Provinces 
which might as well go through Boston as New York. 
Mour was eight or ten cents a barrel higher, generally, 
in Boston, than in New York, and we ought to get the 
freight of it. Unless Boston was to be a mere append- 
age to New York, we must have low freights on West- 
em produce. Then Boston might one day speak of its 
millions of tons of freight, as New York did in speak- 
ing of the Erie Canal. 

The Report said we should not carry freight at less 
than cost, but it did not say what cost was. That 
cost depended on the average load taken by an engine, 
and was less for a wholesale than for a retail traffic, 
and he would therefoi-e charge mcJre for the local trade 
than for the through traffic with the Lakes. On the 
Reading Railroad, freight was cariied at a cost of less 
tlian two-thirds of a cent per ton a mile. On this line, 
the ascending trains were empty, and the average load 
did not exceed one hundred and eighty tons. On the 
Fitchburg Railroad, the through-freight trains were, 
on an average, about equal to those on the Reading, 
and if the Vermont roads would maintain the same 
average, the cost between Boston and Lake Champlain 
would fall below ^3.50 per ton. If we could carry this 
Western freight for ^3.50 and ^6.00 per ton, and 
make a profit on it, however small, he approved it. 
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He should not approve of ^2.00 per ton, if we were to 
lose by it. He should be sorry to have the Convention 
adopt the principle of the Report, that we vfere not to 
keep in view the New York competition. 

He referred to a time in the early days of the Wor- 
cester Railroad, when the down freight only averaged 
twelve tons to a train, and it was proposed among the 
Directors to farm out the whole by contract, at ^15,000 
a year, for a term of years. That road had since been 
doing a freight business worth more than ^200,000 a 
year, and he believed the Western business was now 
worth at least ^700,000. He feared lest, in their anxi- 
ety for local business, gentlemen would forget how 
much was yet to be obtained from Canada, Michigan, 
and the far West. 

He could partially accept the proposition of the 
Export in regard to %vinter rates. He would take the 
freight-tariiF, as established between Albany and Bos- 
ton, consider the difference in grades and distances, and 
apportion the rates accordingly. If the Western road, 
costing so much as it-did, could divide seven or eight 
per cent., why should not we on the Noi'thern lines, 
under m'ore favorable circumstances, do the same 1 He 
would strive for this, to keep the through Tariff low, 
(except on some few expensive or perishable articles,) 
and compete with the Erie Canal for the great trade of 
the West. 

Mr. Chapman, of the Vermont and Massachusetts 
Road, expressed a doubt whether there was any distinct 
issue presented in the Report. 

Mr. HoPKissoN could not agree with the Report, 
that there should be no regard paid to water competi- 
tion. Railroads were artificial channels, intended to 
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compete with natural ones, and should put their prices 
low enough to effect this. Prices must, of course, be 
discriminating ; but it might often he desirable to carry 
some articles at small profit, or even at a loss, for the 
sake of securing and fostering the business. He in- 
stanced Marble and Flour. On the latter, there was 
direct competition with water communication. Flout 
was rather a desirable freight, being clean, easily han- 
dled, and in large quantities, and perhaps, taking the 
whole line into view, it gave a small profit; at any 
rate, they thought it best to take it, for considerations 
before given. They would be glad to raise any of their 
prices, if practicable. A regular tariff of three cents a 
mile for passengers would not, under some circum- 
stances, diminish travel. The present rates on the 
Worcester road were two and a half cents, and the Wes- 
tern road, three cents ; but the through fares were less. 

The Cheshire Eoad being next called on, Mr. Ed- 
wards said that his views in regard to New York com- 
petition had been somewhat modified, and he now 
believed it necessary to take it into view. He could 
approve no absolute rule, unless it were to take nothing 
except at a remunerative price, however small. There 
was no danger of the other extreme -^ competition 
would take care of that. But reductions aind discounts 
had been carried too far. The Northern roads were 
not to blame for this ; it had been all experimental so 
far, and nothing permanently fixed. 

The Vermont and Massachusetts Itoad being called 
on, Mr. Chapman again objected to the Report, as con- 
tradictory in regard to water competition, and vague in 
regard to remunerative prices. 

The Northern Hoad being called on, Mr. Stearns 
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explained that it was thought best by the Committee 
not to have any particular reference to the business of 
New York, and not to go below the prices of the 
Western Eailroad. He moved that the subject be 
continued to-morrow. 

Mr. Fairbanks moved, and it was voted, that when 
the Convention adjourn, it adjourn until 10, A. M., to- 
morrow. 

Some desultory conversation then occurred upon the 
laws of Vermont, and Judge Folleit explained that 
the law which forbade the discrimination in rates for 
freight had reference alone to local freight, and not to 
that to or from Burlington. 

The Convention then adjourned. 



SEVENTH DAY. 

(TEUKSDAY, JANUAEY 2, 1851.5 

The Convention was called to order by the Presi- 
dent. The Journal of yesterday was read and ap- 
proved. 

The subject announced for discussion was the Report 
on Eaising the Rates of Fare. 

Mr. HiGGiNsoN said that, as a member of the Com- 
mittee, he should, at a proper time, propose to amend 
the Report. It proposed to confine attention to such 
freight as was to be conveyed by some mode between 
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Lake Champlain and Boston ; and it opposed the poli- 
cy of attempting to increase this amount by diversions 
from New York, if this was to be secured at rates 
excessively low. 

It had been estimated, that by the present rates on 
some through freight, hut eighty cents per ton had 
been received, by one of the upper Eailroads, for car- 
rying freight one hundred miles, and furnishing cars 
for one hundred and fifty more. Ae to the Passunipsic 
road, there was a difference ; the rates were higher on 
that road than on the two great roads from Lake 
Champlain, but not by any means too high, as he 
thought Mr. Derby himself, were he present, would 
admit. The prices on the latter roads were now much 
too low, and affected the others, at Concord, Manches- 
ter and Lowell, as well as Boston. The greater part of 
the Northern freight stopped short of Lowell; and he 
referred to a statistical statement to show that the 
reduction on freight was enormous; that the upper 
Kailroads had injured themselves and others in foster- 
ing a through business, at the expense of their local 
traffic. If the freight was reduced to one point, it 
must be to another, and so on. The Committee thought 
that, under these circumstances, the New York trade, 
below a certain point, which caused all this reduction, 
should be thrown out of account. Let the point at 
which these low fares may commence be situated, like 
Eouse's Point, so as not to affect the local rates below 
it, and then let them be confined to the through freight 
to Boston. Franklin County, in Veimont, should be 
made a source of profit, as well as Caledonia County. 
He suggested an amendment, (which was supported by 
Judge Gove,) but after some conversation as to points 
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of order, moved a recommitment of the Report, which 
was accordingly voted. 

After a brief consultation, Judge Gove, on the part 
of the Committee, reported it back, with the following 
amendment: — 

"After the words 'Albany and Boston,' in the first 
sentence of the Report, (p. 50,J insert the words, 
'and to the through communication, by water, from 
Burlington to Boston.' " 

Judge Gove said, there was a point beyond which 
low fares could not be carried. He could not judge of 
the Lake Champlain roads, but harm was being done 
to the whole community by reducing fares below re- 
munerative rates, and accustoming people to regard 
Railroads as built to work for nothing. It was diffi- 
cult, also, to discriminate as to distance. People were 
suspicious if they saw freight carried cheaper the far- 
ther it went. Eates were too low, every where, how- 
ever. Eighty cents would not pay for cars; and it 
would be good economy to hire cars, at that rate, and 
lay up the others. From calculations made from au- 
thentic sources, he found that the Lowell road received 
7,000 tons of freight from Vermont, over the Central 
road, last year, while, over the Nashua road, more than 
9,000 tons were brought fi'om the Central road; 
which showed that 2,000 tons did not go tlixough.. 
He i-ead a statement showing the operation of the 
business, and showing that the through business, at 
cheap rates, had not been beneficial to the lower roads. 
His opinion was decided, that the rates were too low, 
and should be raised. 
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Mr. Fairbanks thought tha.t there was no difficulty 
in the theory of the matter ; it was only that the clas- 
sification of the Tariff was not complete ; some articles 
should be higher than at present. To this, he and his 
Directors would probably agree. There should be a 
revision. Some articles were carried for less than the 
cost of insurance. It was said that lately an amount 
of property, valued at more than ^35,000, was carried 
over the Vermont Central Railroad for ^4.50! This 
was an extreme case, but this should not happen. He 
thought that freight on dry goods and on hazardous 
goods might be increased considerably, without com- 
plaint. 

Gentlemen of the Rutland road thought it important 
to foster new branches of business, as in the case of 
Marble, and they should judge for themselves about it. 
Mr, Hopkinson thought it desirable to aim at large 
quantities ; and here, also, roads should judge for 
themselves, as in the case of Flour, or of Firc-Brick, 
Pig Iron, Marble, &c. But it was a pity, for the sake 
of these long through-trains, to sacrifice the local 
freight, which had made the short roads profitable be- 
fore the extensions were built, and might still do so. 
It was dangerous to interfere with the dividends of 
these roads; they were built for the sake of dividends, 
and, if these were not obtained, we should one day be 
called to account for it. But there should be a careful 
revision of tariffs, and he favored the appointment of a 
Committee, who should thoroughly investigate this 
subject, and be, if necessary, paid for it. 

Mr. HiGGiNSoN suggested that the proposed Com- 
mittee would be useless, until some general statement 
of principles was assented to. 
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The Concord Road being then called on, Judge 
Upham expressed his approval of the Report, so far as 
he had considered it. Its object appeared to be the 
assertion of certain general principles, the basis of 
which was the assumption that the present rates were 
too low. The Committee 'appeared to think that no 
competition should be regarded, except the rates of 
freight from Burlington through to Boston, by water 
or by land. We could not undertake to take care of 
the interests of Boston, but only of those of the Rail- 
roads. So far as he knew, every thing went well, so 
long as the roads only extended to the Green Moun- 
tains, and the Vermont Central road was open only to 
Montpelier. The lower roads were better off until 
then; but when the line was extended to the Lake 
shore, it at once came in competition with water com- 
munication. But he thought that the Boston business 
could be made a paying business ; while, if New York 
could do any business cheaper than Boston, that busi- 
ness naturally belonged to New York, and it was not 
our affair to prevent its going there. 

The through business from Ogdensburg was differ- 
ent in its nature from any other, and New York would 
not compete for it. We should there ehaxge remune- 
rative prices, though those could be lower than on 
local freight, in view of the quantity. The through 
rates need not affect the locai rates, and tlicn there 
would be no difficulty. He wished that the Committee 
had gone farther, and said that this should be a Boston 
business, and not a business for the whole Atlantic 
coast. He wished the principle they laid down to 
include the understanding that there should be a con- 
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ference among all tlie roads on tlie lines concerning 
the rates, so as to secure uniformity and equitable dis- 
tribution. Should the idea of New York business be 
abandoned, lie thought all might be satisfied. 

The Sullivan Road being called on, Mr. TnoMrsoN 
said that he spoke with some diffidence, from having 
so recently come into the Direction, but he thought 
the present rates too low. There was no doubt, now, 
of the general success of Eailroads, and we were bound 
to look to the interests of stockholders. The lower 
roads were the head and limbs of the great trunks, and 
he thought the principle good of looking first to the 
business naturally belonging to Boston, If other busi- 
ness could be brought in, very well ; but he agreed 
with the Eeport, that we should not take into view the 
water communication to New York. 

Judge FoLLETT, of the Butland Eoad, wished to 
explain that the Tariff of that road had caused no 
complaint to the Vermont Central road, or to the 
lower roads, except in some few particulars. There 
was an objection to the twenty per cent, discount, 
which had now been removed. 

Mr. Stearns, of the Northern Road, said that he 
understood that the freight charged on the Rutland 
line, from the Lake to Boston, left only sixty-four 
cents to be divided between the Cheshire, Vermont and 
Massachusetts, and Fitchburg roads. 

Judge FoLLETT said the price was ^6.00 to Boston, 
and the lower roads all received their proportion of 
$2M. 

Judge Upham said that, on the Concord line, no 
change had been made since the original arrangement, 
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and the lower roads were now called on to make a 
reduction. As for the Concord road, that always set- 
tled with all other roads alike. 

On motion of Judge Gove, the Convention voted to 
adjourn, to meet at the room of the EaUroad Superin- 
tendents, No. 11^ Tremont Kow, at 3^, P. M. 



SEVENTH DAY' AFTERNOON SESSION. 

The Convention was called to order by the Presi- 
dent, and after some conversation on points of order,. 
the subject of yesterday was resumed. 

Mr. LrNSLEY, of the Rutland Road, thought it im- 
portant to ascertain on what ground we wore proceed- 
ing. He disagreed with the Report in regard to New 
York competition. One important object of all these 
Railroads was to secure all business, so far as possible, 
to Boston. Hence, Boston capital was invested in 
them. This object might often require low fares, and 
even rates not remunerative, as in the case of the 
Western Railroad. But he thought the whole matter 
might most safely be left to the roads themselves. 

Mr. HiGGiNsoN believed that some of the rates be- 
tween Burlington and Boston were not remunerative. 
The Western road was not a case in point, for that 
road took Flour only in large quantities at the low 
rates. The last speaker had not fully considered the 
point conceded by the Committee as to the Ogdensburg 
business. The principle of the Report was not new ; 
the Western road had never thought of putting down 
fares for the sake of bringing New York business to 
Boston; and Boston, moreover, having invested largely 
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in these roads, was interested in obtaining remunera- 
tive prices. 

Mr. Derby feared that gentlemen were disposed to 
forget that the interest of Boston in obtaining the great 
business of the West was coincident with that of the 
Kailroads. We could not afford to risk the loss of the 
Lake Champlain trade. Every loss of freight to the 
roads was a loss to Boston, and our roads prospered 
with the growth of Boston. Trade had much changed 
since Railroads were built. Within the last half year, 
people from Manchester and Concord, who used to 
come to Boston, had been able to go to Ogdensburg for 
flour and grain. Much of the local business had left 
the roads near- Boston, and we must now encourage the 
through trade. 

He spoke of the trade from Lake Champlain to Bos- 
ton. He understood that the lowest charge from Bur- 
lington to Boston was ^4.80, after deducting the twenty 
per cent, discount. The freight from Burlington to 
New York was ^2.70, and from New York to Boston 
j^l.gO — making the through freight that way ^4.00. 
Our roads made a new business, through a new chan- 
nel, and he thought we should find it a valuable one; 
but it coidd only be secured by fares low enough to 
compete with the water route by New York. While 
the canals were closed, the twenty per cent, discount 
might be removed; and he also concurred in the pro- 
position to change many articles from second to first- 
class freight. He thought butter, cheese and oats might 
be raised. But he could not concur in the general prin- 
ciples of the Report. On the English roads, the aver- 
age rate for passengers was two to three cents per mile; 
and yet these roads cost as many pounds sterling as 
ours cost dollars. 
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Mr. LiNSLEY did not see why the Report sliould. 
make a distinction between freight over the Rutland 
road from Lake Champlain, and that from the Ogdene- 
burg road. It gave a great advantage to the rival 
road. The Rutland road meant to do something in 
making business for Boston, and Boston should do 
something for it. 

Mi:. HiGGiNsoN explained, that the Committee only 
aimed to lay down general principles, and had no 
intention of benefitting any other road, at the expense 
of the Rutland road. Mr. Felton, who drew the Re- 
port, could not, of course, be suspected of such an in- 
tention. 

Mr. Chapman, from the Vermont arid Massachusetts 
Road, inquired why, if the Ogdensburg freight should 
be transported, in large quantities, at a reduced price, 
the same amount of freight should not be transported 
on the same low terms from Lake Champlain ? 

Mr. HiGGiNsoN replied, that the rule was not ex- 
tended to freight originating on Lake Champlain, be- 
cause this, it was supposed, would be much smaller in 
quantity than Western freight, and because any rate 
applied to it would be more likely to extend to the 
local freight below it. 

Judge PoLLETf said that there was a great amount 
of freight centering at Burlington, which did not come 
firom Ogdensburg, but by water, from different places. 
Much came by British vessels; and, moreover, the 
Lake was always open at Burlington some weeks later 
than it was below, and freight could come there long 
after it was shut out of the canals. Why, then, grant 
favors to the Ogdensburg freight at the expense of this"? 
He proposed to take this freight at a price they could 
afford. They were bound by the present Tariff to take 
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it at ;gf4.80. He thought they ought to take it at 
^4.00 ; and if they had been allowed to take it at this 
rate, they could have carried a large amount which they 
had; now lost. 

Mr. Fairbanks, of the Passumpsic Koad, said that, 
in the adjustment of the Tariff, there were undoubtedly 
errors. There should be some considerations of ex- 
pediency in regard to Flour and Iron; — of the latter, 
he thought that no great quantity ever was or would 
be brought from Lake Champlain. He had never 
found iron any cheaper in Burlington than in Boston. 

Judge Follett thought the state of trade in Boston 
was chiefly to be considered. In fixing the Taiiff, one 
aim had been to induce the people of Vermont to come 
to Boston with their business, for which low fares were 
necessary. It was said, in the country, that Boston 
was the best market for West India goods, and the 
merchants of Canada brought their goods through Lake 
Champlain. West India goods and teas were now pur- 
chased, for Canada and Western Vei-mont, in the New 
York market, because transportation was cheaper than 
fi-om Boston. The Eailroad had not yet had the effect 
desired, in this respect. One inducement calculated on 
was the carrying produce to Boston, and getting return 
freights, in merchandise, to supply the country, not 
only with groceries, but manufactured goods. If this 
could be effected, the business would be good. As it 
was, he knew of no article named in the Tariff which 
did not pay a remunerative price. 

Judge UrHAM, of the Concord Road, said that he un- 
derstood the Committee to desire that every article 
should pay as high a price as the cost of carrying 
it. It was oot expected that, if the rate between 
Bairlington and New York city was ^2.70, freight 
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should be carried at that price between Burlington and 
Boston, because the roads could not afford it. Trade 
must always find its own channel, and that was always 
the cheapest. The principle of the Report was, that 
rates should be as cheap as could be afforded, and no 
cheaper. The details must be decided hereafter. The 
real question was on the principle. 

Mr. Berbt thought that, after all, the speakers did 
not differ so ^yidely as might have been supposed. He 
then spoke of his own experience in freighting iron on 
other roads, and said that he had lately contracted for a 
large lot of lumber, which he would have willingly 
bought on Lake Champlain, and transported over the 
Northern roads, but was obliged to go elsewhere, from 
the high price of freight. From this, he inferred that 
the public might reason in the same way. 

Judge FoLLBTT asked to hear it explained why the 
Rutland Eoad could not have the advantage of all the 
trade it could do ^ The Vermont Central Road now 
got the Ogdensburg business, and the Rutland did not. 

Mr. Chapman hoped the Report would be amended 
on this point, as he could not othenvise vote for it. 

Judge TJpHAM thought the Report simply stated a 
principle, and had no disguised meaning. He did not 
understand that any difference was designed between 
the freight from Ogdensburg to Boston, and that from 
Lake Champlain, or Burlington, to Boston. We were 
expected to fix the rates of freight so as to secure the 
Boston business, and not let it go over any other road, 
so long as we could get it at prices as low as could be 
afforded. He never supposed that, in advocating this 
Report, he was advocating any partial legislation. 

Mr. HiGGiNsoH read extracts from the Report, show- 
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ing tliat the Rutland Road was considered, and that no 
advantage was intended to be given to any other road, 
in opposition to it. The rule laid down in the Report 
applied to Western freight generally, whether coming 
to Lake Champlain by the Ogdensbnrg Railroad, or by 
■water, and thus included that received by the Rutland 
Railroad. 

Judge FoLLETT spoke of a large quantity of wheat 
which was imported into Burlington, last year, from 
Michigan, and asked why a miller, buying wheat in 
Burlington, and manufecturing it into flour, should not 
have as good an opportunity of sending it to Boston, 
as those who manufactured it elsewhere, and sent it 
over the Ogdensburg Road ? 

Mr. Chapman, of the Vermont aiul Massachusetts 
Road, did not see why freight, coming in large quanti- 
ties over the Ogdensburg Road, should be considered of 
more advantEige to the trade, and deserving of more 
consideration, than that which came in large quantities, 
from other sources, through Burlington. 

Judge Upham thought that there would be some rea- 
son in this observation, but that the premises were in- 
coirect, and there was no such distinction. 

Mr. HiGGiNsoN agreed with Judge Upham, but 
thought that if the phraseology of the Report could be 
made clearer by recommitment, it would be very desira- 
ble. The object of the Committee was to secure the 
trade of the West, and, at the same time, to prevent 
any injury to the local traffic of the roads on both the 
great lines. 

Mr. MussEY, of the Passumpsic Road, then moved, 
and it was voted, to recommit the Report. 
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The following votes were then passed : 

Voted, That when the Convention adjourn, it ad- 
journ to meet at the same place to-morrow, at 13, M. 

Voted, That the Eecording Secretary give notice to 
the first and third Committees to meet at this place at 
9, A. M., and that he give notice, in the morning papers, 
of the place and hour of meeting of the Convention, 
and the subject for discussion. 

Voted, That Mr. Boaedman be appointed to serve on 
the Committee on the subject of the competition exists 
ing between the White River Junction and Boston, in 
place of Mr. Bowers, in case the latter gentleman 
should not be present at the morning meeting ; and, 

That Mr. Linsley be appointed to serve on the Com- 
mittee on raising fares, in place of Mr. Bradley, in the 
same contingency. 

The Convention then adjourned. 



EIGHTH BAY. 

(FRIDAY, JANUARY 3, 1851.) 

The Convention was called to order by the President. 
The Journal of yesterday was read and approved. 

Judge Gove, of the first and third Committees, made 
the following joint 

REPORT. 

To the Convention of Railroad Directors and Superin- 
tendents of the Northern and Western lines, now 
assembled at Boston : 

The Committee to whom was referred the subject 
of rates for Passengers and Freight, respectfully report: 
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They would, in the first place, recommend, general- 
ly, that in no case should so low a rate be adopted as 
to leave a doubt of its affording some direct profit. 

In the second place, they would recommend a general 
principle in regard to rates for freight between Boston 
and Lake Champlaiu: — That these should be adjusted 
with reference only to the business naturally going be- 
tween these points, and without any view of diverting 
freight to Boston which wotdd naturally go to New 
Yorii; and that they should, therefore, be governed by 
the rates of other lines only so far as these present 
other modes of communication to and from Boston; 
and that they should in no degree be affected by the 
cost of transportation to and from New York. 

There are represented in the Convention two great 
direct Northern Eailroad lines between Lake Cham- 
plain and Boston. These have necessarily to compete 
for the through fi-eight with two indirect Southern 
lines ; the one, by water communication all the way to 
Boston; the other, by water to Albany and Troy, and 
thence, by the Western and Worcester Railroads, to 
Boston. But the Northern routes, composed complete- 
ly of Railroads, have the advantage over cither of the 
other modes, in time and certainty; and they should 
avail themselves of their advantage, by charging an en- 
hanced price. 

Thus, if, by the Western Railroad route, the charge 
for through transportation be ^6.00 a ton, then some- 
thing more than Jf6.00 a ton may be charged by either 
of the direct Railroad lines; and a yet larger difference 
may be made in favor of the latter, as compared with 
the entire water route. But, if the rate between Lake 
Champlain and New York be ^3.00, this, in the opin- 
ion of your Committee, constitutes no reason why that 
on the Railroad lines between Lake Champlain and 
Boston should be reduced at all. 

The Committee think it may possibly be desirable to 
waive this rule during the close of navigation in the 
winter, and to make an exception in favor of bonded 
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goods going from. Boston to Canada. But they are 
aware of no otter case in which, it cannot wisely be 



In making these recommendations in regard to 
Lake Champlain freight, the Committee are influ- 
enced mainly by the belief that a lower rate is now 
established for that freight than is justified by the 
principle laid down, and by the fact that the very 
low rates established for through-freight have necessa^ 
rily depressed those upon way-freight, and that this 
evil is extending in a manner to justify serious ap- 
prehensions of detriment to all the roads concerned. 
The Committee, therefore, submit the following reso- 
lutions. 

Charles F. Gove, for the Committee. 



Resolved, That in no case should so low a rate for 
freight be adopted, as to leave a doubt as to its af- 
fording some direct profit. 

Resolved, That the following general principles 
should be adopted in regard to the rates for freight 
between Boston and Lake Champlain; — That these 
should be adjusted with reference only to the busi- 
ness naturally going between these points, and with- 
out any view of Averting freight to Boston which 
would* naturally go to New York ; and that they 
should, therefore, be governed by the rates of other 
lines, only so far as these present other modes of 
communication to and from Boston ; and that they 
should in no degree be affected by the cost of trans- 
portation to and from New York, only. 

On motion of Judge Gove, this Eeport was ac- 

pted. 

On the question of adopting the Kesolutions ap- 
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pended to the Report, a division was called for, (by Mr. 
Potter, of the Contoocoo/t Koad,) and it was voted that 
each should be considei-ed separately. 

Mr. Hale, of the Cheshire Road, advocated the first 
Resolution. 

Mr. IIiGGiNsoN called for the yeas and nays, which 
were ordered. 

Judge Gove said he could vote cordially for the first 
Resolution, as the only one which could be adopted 
vpith any justice to stockholders. 

Judge FoLLETT had not intended to debate the merits 
of the Report, nor should he now, had not the yeas 
and nays been ordered. This first Resolution was a 
new proposition. The word "profit" had been sub- 
stituted for the word "remunerative," in the first 
Report, and. presented a new meaning. He must sug- 
gest the leaving this matter to the several Railroads, 
who might occasionally think it best to do certain 
business without immediate profit. 

Mr. Sturgis inqidred whether the Resolutions were 
understood to be obligatory or only recommendatory^ 

Mr. Howe, of the Boston and Maine Mailroad, re- 
plied that they were only recommendatory. 

Judge FoLLEiT said that if such were the case, he 
had no objection. 

Mr. Howe, said that he spoke only for himself, and 
not for the Convention. 

Mr. Whittemore supposed the Resolution was only 
recommendatoiy, and would have weight chiefly as 
expressing a sort of Railroad public sentiment. It 
was good, as recognizing the fact that Railroads had 
a right to some profit, which seemed sometimes for- 
gotten. He admitted that there might be cases where 
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temporary loss on freight might bring ultimate profit, 
but these came within the spirit of the EesoTution. 

Mr. Fairbanks thought the Resolution only asserted 
a general principle, and could not bind any one road. 
Still, if it should pass unanimously, he should con- 
sider each road that voted for it as agreeing to adhere 
to it, except in extreme cases. 

Judge FoLLETT approved the principle of the Eeso- 
lution, but thought its teims too exclusive ; he would 
prefer to strike out the words " in no case." 

Mr. Stuegis would not oppose the amendment, but 
thought the general principle a very important one. 
He should be glad to see it incorporated by law in 
every Railroad charter. He did not like the principle 
of the Western Railroad Flour business, before re- 
ferred to. 

Mr. HoPKiNsoN, of the Worcester Road, explained. 
He had said that there was "some doubt" as to any 
profit from this business on the Western Railroad; 
but he had also expressed his opinion that there was 
a small actual profit to the Western Road. 

Mr. Stuegis moved to amend the Resolution accord- 
ing to Judge Follett's suggestion, so that it might 
read — 

" That there should not be adopted so low a rate for 
freight as to leave a doubt of its aftbrding some direct 
profit." 

This amendment was adopted, and on motion of Mr. 
LiNSLEY, the vote ordering the yeas and nays was re- 
considered. The. Resolution, as amended, was then 
unanimously adopted. 
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The next question being on the adoption of tlio sec- 
ond Resolution, 

Mr. LiNSLET inquired, wliy we should not take into 
consideration the trade with New York ? The Resolu- 
tion edd, " the business naturally going between these 
points," &c. That embraced the whole trade. Man 
has made artificial modes of transportation to interfere 
with natural ones. Suppose the passenger fare to New 
York to be ^5.00 and to Boston @7.00, why were we 
not to consider these facts, and reduce our rates to 
Secure this traveU The question was, whether we 
could talie these different kinds of business and make 
a profit, by lowering the rates according to circum- 
stances. 

Mr. Sturgis thought the last speaker was under 
some misunderstanding. He understood the whole 
proceeding as referring to the aiTangement of a general 
Tariff between Burlington and Boston. 

Mr. Fairbanks wished gentlemen to remember that 
they were not legislating for particular cases, but 
fixing general principles. Every thing should be con- 
sidered. An immediate profit of 100 per cent, might 
involve an ultimate loss of ^1000. Admitting the 
force of Mr. Linsle/s suggestion about passengers, he 
would ask if a reduction of fares from Burlington, to 
meet New York competition, might not lead to the loss 
of thousands of dollars on the great mass of passen- 
gers'! As to Lumber, which had been referred to, he 
had yet to learn that it ever had been brought from 
Lake Champlain to Boston. 

Judge FoLLETT said that large quantities of Lumber 
were carried on the Rutland road, and it was to be had 
in plenty all along the coast. 
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Mr. Fairbanks admitted it, but had never heard of 
its going to Boston. 

Mr. Derby coiild not vote for the Ecsolution, as it 
stood. Naturally, no freight came from Lake Cham- 
plain to Boston, but all went to New York. We had 
made artificial channels to bring it to Boston, and 
ought to use them. He was surprised to heax Judge 
Gove's remark that only about 9000 tons were brought 
last year over the Vermont Central Railroad to his 
road. He knew of one gentleman who would have 
furnished more business than that at ^4.00 a ton. He 
was one of those who believed that a great trade was 
open to us from Montreal, which would come over the 
St. John's road, now in process of building. He would, 
in the matter of a Tariff, when competing with a water 
route, take into view the cost of insurance, the cer- 
tainty, the risk, and the saving of time, would add 
for these to the cost by water, and would not cany 
feeight at so low a rate as not to afford a profit. In 
arranging such Tariff, it was indispensable to refer to 
the New York business. As to the local business, he 
would discriminate; he would get for it as high a price 
as it would afford. The freight from Albany to Spring- 
fi.eld, on the Western Eailroad, was now higher than 
that from Albany to Boston. We might, in many 
cases, command good prices for our local traffic ; but it 
is subject, at certain points, to competition. 

There are many new routes built, or iii progress, to 
connect the inland lines with the sea, at Portland, Ports- 
mouth, Salem, New London and Hartford, which would 
divert the business from Boston, in case of an excess in 
charges. All this required caution and discrimination. 

On motion, the Convention adjourned to 3J, P. M. 
10* 
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EIGHTH DAT AFTERNOON SESSION. 

The Convention was called to order by the Pres- 
ident. 

On motion of .Tudge Gove, the subject first in order 
(which was the unfinished business of the morning) 
was laid on the table. 

Judge Gove then offered the following Eesolution, 
at the suggestion of Judge Upham, who was necessa- 
rily absent: — 

Resolved, That a Committee of two persons from 
each of the lines between Boston and Burlington, via 
Fitchburg, Cheshire, and Rutland Eailroads, and Low- 
ell, Northern, and Vermont Central Railroads, be 
appointed by each of these lines — to be joined by one 
from the Passumpsic, one from the Sullivan, and one 
from the Boston and Maine Eailroads — to agree upon 
and establish rates of freight between Boston and Bur- 
lington, whether Western or local freight ; and, in 
connection with the Committee appointed by the Og- 
densburg Eailroad, to establish rates of freight between 
Ogdensburg and Boston.* 

Mr. HiGGiNSON said he did not understand that 
Judge Upham expected that this Committee should act 
decisively. The upper roads had usually made the 
Tariffs for themselves, and the lower ones had agreed 
to the arrangement. This Eesolution was only offered, 
as he understood, to provide for obtaining a concur- 
rence of the lower roads before any Tariff should be 
decided upon, instead of afterwards, as had heretofore 
been the custom. 

*See page 122 for an amended form of this Resolution, as it flnany 
passed. 
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On motion of Wm. STUEGrs, Esq., tlte Resolution 
was laid on the table. 



Mr. Stur6!S, of the Lowell Railroad, then made the 
following 

REPORT. 

The Committee to whom was re-committed the subject 
of the competition now existing between Lake Cham- 
plain and Boston, by the way of the Vermont Cen- 
tral and the Rutland Railroads, report : 

That after farther discussion and consideration, 
separate communications, in writing, were made to the 
Committee by the President of the Vermont Central 
and the President of the Burlington and Rutland 
Railroads, which communications arc now submitted 
to the Convention, as forming a part of this Report ; 
and the Committee ask to be discharged from the 
farther consideration of the subject. 

Per order of the Committee, 

WiLLiAsi Sturgis, Chairman. 
Boston, January 3, 1851. 

[copy.] 

Boston, January 3, 1851. 
Wm. Sturgis, Esq., Chairman of the Committee of 
Convention: 

Sir, — I am directed by the Committee from the 
Vermont Central Railroad Company to inform you, and 
through you, the Committee of the Convention, that 
they cannot accept of the proposition or recommenda- 
tion contained in the Resolution reported by you to the 
Convention, to wit; — 

" That, in the opinion of this Committee, the receipts 
for passengers and freight from and to all competing 
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points, be divided equally between the Vermont Cen- 
tral and the Eutland and Burlington Railroads, so long 
as the Eutland and Burlington road takes no action in 
the construction of any competing line from Burling- 
ton to Swanton ; and they recommend to the Directors 
of the several roads comprising the two lines to concur 
therein " : — 

Because the proposition or recommendation con- 
tained in the foregoing Resolution is not fair and just 
to the Vermont Central, inasmuch as the Rutland and 
Burlington Railroad Company have the power to pro- 
long for ever the arrangement proposed, or to termi- 
nate it the next day after made, and the Central have 
no power over the arrangement, when made. 

I am ferther instructed by the Committee to renew 
the proposition heretofore submitted by the Vermont 
Centi-al Railroad Company to the Rutland and Burling- 
ton Railroad Company, to refer the whole matter to 
disinterested persons, to be agreed upon by the parties, 
or to enter into any farther negotiation on the subject, 
so soon as the Directors of the Eutland and Burling- 
ton shall have full power to act in the matter. 
Very respectfully, your obedient servant, 

Charles Paine, /or ifAe Committee. 

[copy.] 

" The Eutland and Burlington Railroad Company, 
reseiTing to themselves, at all times, the right of con- 
structing their extension from Burlington, as specified 
in the Charter of 1850, propose to make an equal divi- 
sion of the joint earnings of the Rutland and Burling- 
ton and the Vermont Central, to and from the compet- 
ing points on both roads, as the same now exist, and 
also as they may be found to exist after the construc- 
tion of said extension, should it be made. 

"The arrangement for such division to continue 
from one to fifty years, at the pleasure of the Vermont 
Central Railroad. Six months' notice to be given by 
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the Vermont Central of their pleasure to discontinue 
the same. 

T. FoLLETT, President. 
Boston, January 3, 1851." 

Mr. Sturgis, in offering this Report, remarked that 
it was made in this form because the Committee were 
unable to recommend any action, in the present atti- 
tude of the two parties, (the Rutland and the Vermont 
Central,) that would be of any effect. He felt confi- 
dent that at no distant day an arrangement would be 
made between those parties ; and he formed his opinion 
on the fact, obvious to every one, that their own inter- 
ests demanded it. 

On his motion, the Committee was then discharged 
from any farther considemtion of the subject. 

Judge FoLLETT referred to the fact that a Report had 
been made, partially, by this same Committee, upon 
the division existing between the parties, and that on 
that day the Rutland road had assented, officially, by 
direction of the Board of Directors, to the proposition 
made to them by the Committee. He supposed that 
the disposition of the Vermont Central Railroad was 
not known, untU to-day, in Committee, as it had been 
read to the Convention in the documents accompanying 
the Report. Therefore, he had considered the subject 
as standing open until to-day. The objections made 
in the answer of the Vennont Central road, that it 
might be bound by the arrangement to an indefinite 
period, while the Rutland road could reject it to-mor- 
row, wel'e obviated by the proposition of the latter 
road, which also accompanied the Report. The Ver- 
mont Central road offered to submit the matter to ref- 
erees, but he thought there was some ambiguity in the 
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offer; ifc might be in reference to the rate at which a 
division should be made. He had asked to-day if the 
building of the Swanton road was included in the 
proposition, and Gov. Paine had Said that it was. 
That matter was not and could not be submitted to 
any reference; the Rutland road must have the sole 
decision. 

He regretted the absence of Gov. Paine, as he 
wished to say that that gentleman had utterly misun- 
derstood him in supposing him to offer to postpone 
the building of the Swanton road, much less, postpone 
it for two years. He never intended to hint at such a 
thing. The idea of such postponement was not brought 
into the question, and never was in his mind, whatever 
might have been Gov. Paine's impression. 

Mr. Sturgis said that Judge FoUett assumed that 
the proposition was confined to the recommendation of 
the Committee. He could not say what was Gov. 
Paine's intention, but his words were, " he would refer 
the whole matter." But preWously, Judge F. had said 
that the Directors of the Rutland road had no power 
over the fate of the Swanton road. So, whatever bad 
been Gov. Paine's intention, his proposition for a ref- 
erence had been made after and with a knowledge of 
this fact. Gov. Paine had also said that he did not 
consider that matter of the Swanton road as of any con- 
sequence. 

Mr. RrcE, of the Rutlattd Railroad, explained his 
only object in speaking on this question (on the fifth 
day of meeting) to liave been the wish to state, in 
Judge FoUett's absence, what he had heard from him 
as to the arrangements. 

Mr. Howe, of the Boston and Maine Railroad, still 
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hoping for some arrangement between tlie parties, pro- 
posed that the Report should be accepted without far- 
ther discussion, 

Mr. LmsLEY, of the Rutland Hailroad, made an 
explanation similar in its tenor to that just made, and 
substantiating that of Judge Follett. 

The Keport was then accepted. 



Mr. LiNsLET then called up the second Eesolution 
of the Committee on the subject of raising the rates of 
fare, &c. 

Mr. Hegginson moved, and it was voted, to amend 
the Eesolution by adding, between the words " would " 
and " naturally," the words, " in the ordinary course of 
trade." (p. 109.) 

Mr. Chandler, of the Northern N. Y. {Ogdenshurg) 
Mailroadf said that this Resolution would not help that 
road with the New York Legislature. It would not 
be believed that New England people had expended 
thirty million dollars in Railroads, without intending 
or wishing to compete with the internal improvements 
of New York. No Tariff was ever made up without 
reference to competition. In making that for the 
Ogdensburg road, he had had reference to competition, 
even with the local trade and with the Erie and Wel- 
land canals. In respect to the latter, he had even 
agreed to pay tolls on vessels bringing to his road 
their freights. He meant, if he could, to enter into 
competition with the water transportation on the St. 
Lawrence River, up and down. On the article of Salt, 
he had entered into competition, and next year meant 
to take British Salt at ^3.00 per ton, and so get return 
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freights for his cai's. This Resolution, he thought, 
struck at the root of all competition, aiid was therefore 
unsound. Besides, the plan would prove useless ; the 
roads would not adhere to it, if it were passed. 

Mr. HiGGiNsos thought that Mr. Chandler mistook 
the whole purport of the Resolution. The Report ad- 
mitted, in effect, that competition was inevitable ; but 
many believed that business enough could be obtained 
without competing with the low rates of freight to 
New York city. It was dilficult to determine what 
was really a remunerative price. The first Report ex- 
cepted the great staples of the West, and he was wil- 
ling now to except these, but not the freight originating 
on Lake Champlain, because (as had been fully stated) 
if the rates of freight from Burlington to Boston were 
put down low enough to meet the water communication 
with New York, it would operate on all the intermedi- 
ate roads, lowering all the rates between Burlington 
and the Merrimack valley. It was not good policy to 
reduce all the rates of way freight, for the small profit 
on the through freight. He knew that the gentlemen 
of the Rutland road would see with regret freight 
going down to New York without their competition, 
but he thought they would he better satisfied not to 
lose the large profits on their other business, in at- 
tempting to secure the small profits on this. 

Mr. Chakdler did not think the upper roads had 
any right to dictate to the lower ones. They should 
work together, and only for protit. This discussion, at 
any rate, would do good. He thought the subject 
might he referred to a Committee, with power to settle 
the rates of freight between Boston and Rouse's Point- 
He wished sincerely for some settlement, for he was 
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asked almost every day what was tlie cost of freight to 
Boston, and had been thus far unable to answer. If 
the gentlemen interested would come to some agree- 
ment, and settle on a fair Tariff, he was sure it would 
benefit both them and the Ogdensburg road. 

Mr. CoNANT questioned the utility of all this discus- 
sion, inasmuch as the freights were not now too low. 
On the Rutland road, they were as high as on the West-, 
ern, taking the grades and other things into consider- 
ation. The freight on Manganese, which could be 
procured in Vermont, on the line of the Rutland road, 
was so high as to be perfectly prohibitory ; the freight 
from the sea coast to Europe was less than that to Bos- 
ton. The article, consequently, was not mined, and 
therefore, for all its value, lay useless in the bowels of 
the earth. He could not agree with the doctrines of 
the Resolutions, and would take such articles, if only 
at twenty-five cents a ton profit. 

Mr. Chandler observed that, in his opinion, suffi- 
cient discrimination was not made between large and 
small quantities of freight. He had rather carry freight 
in large lots for ^3.00, than in small lots at ^.00 ; 
there was, generally, a difference in expense and trou- 
ble of at least fifty per cent. 

Mr. HiGGiNsoN stated that he had an amendment to 
ofier to the Resolution, and moved to lay it tempora- 
rily on the table, which was carried. 



Mr. Howe then moved, and it was voted, 

"That Messrs. Thacher, Felton and Higginson be a 
Committee to consider the subject of printing the pro- 
ceedings of this Convention. 
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" And that tliey be autlioriy-ed to cause the whole 
(or such part as they think desirable) to be printed, for 
the use of the Convention. 

" And that they be also authorized to audit the bills 
for the expenses of the Convention, and assess the pro- 
portion of expense upon each road represented in the 
Convention." 

This was agreed to, unanimously. 



Mr. Hale, of the Cheshire Railroad, then called 
up the Resolution offered by Judge Gove, in the name 
of Judge Upham. (p. 114.) 

After considerable discussion, and several amend- 
ments and reconsiderations, this Resolution was finally 
amended, by general consent, so as to stand as follows, 
in which form it was unanimously adopted : — 

Resolved, That this Convention recommend that a 
Committee, consisting of one from each of the folloiv- 
ing roads, viz. : 

The Rutland, Cheshire, Vermont and Massachusetts, 
and Fitchburg, on the one line ; and 

The Vermont Central, Concord, Nashua, and Boston 
and Maine, on the other line, 

Be appointed, to agree on and recommend rates of 
freight between Boston and Burlington, whether West- 
ern or local freight, and to confer with a Committee for 
the Ogdensburg road, as to the rate of freight between 
Ogdcnsburg and Boston." 

On motion of Mr. IIigginson, the vote fixing the 
day of meeting of the Central Board was reconsidered, 
and it was 

Voted, That the first meeting of the Central Boai-d 
be held on the AVednesday next preceding the last 
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Wednesday in February next, at the Superintendent's 
Eooni, No. llj Treraont Row, Boston. 

On motion of Mr. Hale, of the Cheshire Railroad, 



Voted, That the Secretary he directed to send a copy 
of the Eesolution for a Committee to fix the rates of 
freight to the roads interested. 

Voted, That the time of meeting of this Committee 
be fixed at 10, A. M., on the last Wednesday of 
January, at the Superintendent's Room, No. 11^ Tre- 
mont Row, Boston. 

A motion was tlien made, but withdrawn, that when 
the Convention adjourn, it adjourn until to-morrow 
morning. 

Judge FoLLETT aslied for some information as to the 
powers and duties of the Central Board. 

Mr. HiGGiNsoN replied by reading froin the minutes 
of the Convention and the Report of the Committee. 

Mr. Derby thought that the powers granted to the 
Committee were too great. 

Judge FoLLETT agreed with this, and thought the 
roads would ohject to sending delegates, on these 
terms. 

Mr, LissLEY moved, and it was voted, to strike out 
the clause in the Report intrusting powers to delegates; 
but, after some conversation respecting the propriety 
of altering the records of the Secretary, this vote was 
reconsidered. 

Mr. HiGGiNSON moved the following: — 

Voted, That, with a view to prevent misunderstand- 
ing, the authority of the delegates to the Central 
Boai-d, as provided by the vote of December 13, shall 
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be such only as may be gh'en by special vote of the 
Directors sending such delegates, 

Judge FoLLiiTT thought that s'omc Boards would 
hesitate to send delegates, even should this vote be 



The motion was then agreed to. 

Some conversation then took place between Messrs. 
HiGGiNSON, Derby and Follett as to the calling of 
future Conventions. Judge Folleit thought they were 
beneficial, and hoped they would be frequent. Mr. 
HiGGiNSON said that he supposed a part of the duty of 
the Central Board would be to call Conventions, when 
expedient. 

Mr. LmsLEY moved, and it was voted, that when the 
Convention adjourn, it adjourn sine die. 

On motion of Mr. Higginson, it was 

Voted, That the Committee on pubUshing the re- 
cords of this Convention be authorized, if necessary, to 
substitute Mr. Tilton in place of Mr. Felton, on their 
Committee. 

On motion of Mr. Linsley, it was 

Resolved, That the thanks of this Convention be 
presented to Hon. Erastus Fairbanks for the able 
and impartial manner in which he has presided over 
its deliberations. 

The President made an appropriate reply. 
On motion of Dr. "Walker, it was 

Resolved, That the thanks of this Convention be 
tendered to the Secretary and Reporter for their close 
and careful attention to their duties. 

On motion of Mr. Linsley, the Convention then 
adioumed, sine die. 



ibyGoogk 



JDclcgatca to tl)c Olouucntion. 



FITCHBURG RAILROAD. 



Jacob Forster, 
Israel Longley, 
Alvah Crocker, 



E. H. Derby, 
Dr. H. Adams, 
S. M. Pelton, Sup't. 



VERMONT AND MASSACHUSETTS. 

Thomas 'Whittcmore, Daniel Butterfield, Jr., 

J. J. Swift, Henry Chapman, 

James Ellison, Columbus Tyler, 

D. S. Jones, Sup't 



Thomas Thacher, 
Hiram Hosman, 
Salma Hale, 
B. F. Adams, 



E. Murdock, Jr., 
George Huntington, 
T. M. Edwards, 
L. Tilton, Sup't. 



Joseph Low, 



CONCORD AND CLAEEMONT, 

A. Colby, 
N. A. Davis. 
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